
Moraga-Orinda Fire District 
Board of Directors 

CALL AND NOTICE OF A 
SPECIAL MEETING 

March 21, 2018 
8:00 P.M. 

PLEASE NOTE NEW MEETING ADDRESS: 
Hacienda Mosaic Room 

2100 Donald Drive 
Moraga, CA 94556 

1. OPENING CEREMONIES
1.1. Call the Meeting to Order
1.2. Roll Call
1.3. Pledge of Allegiance

2. PUBLIC COMMENT
The public is invited to speak on any matter not appearing on the agenda and within the subject matter
jurisdiction of the District.  Comments should be limited to three minutes.  Please state your name and
address for the record.

3. SPECIAL CALENDAR

3.1. Adopt Resolution No. 18-06 Awarding the Fire Station 43 Construction Contract to 
Sausal Corporation in the Amount of $3,812,000 and Approval of Capital Projects 
Fund Budget Adjustment Increase in the Amount of $930,590 
Staff will present information to the Board regarding the awarding of a contract for Fire Station 43 
construction and a Capital Projects Fund budget adjustment increase. 

Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution 18-06 Awarding the Fire 
Station 43 Construction Contract to Sausal Corporation in the Amount of $3,812,000 and Approval 
of Capital Projects Fund Budget Adjustment Increase in the Amount of $930,590. 

4. ADJOURNMENT

The Moraga-Orinda Fire Protection District (“District”), in complying with the Americans with Disabilities Act (“ADA”), requests 
individuals who require special accommodations to access, attend and/or participate in District Board meetings due to a disability, 
to please contact the District Chief’s office, (925) 258-4599, at least one business day prior to the scheduled District Board 
meeting to ensure that we may assist you. 

Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the Moraga-
Orinda Fire District to a majority of members of the Board of Directors less than 72 hours prior to that meeting are available 
for public inspections at 1280 Moraga Way during normal business hours. 

I hereby certify that this agenda in its entirety was posted on March 20, 2018, at the Moraga and Orinda Fire Administration offices, 
Stations 41, 42, 43, 44, and 45. Agenda faxed to the Moraga Town Office (Hacienda), Orinda City Hall, and Orinda and Moraga 
libraries. 

Interim, District Secretary/Clerk 
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TO: Board of Directors 

FROM: Dave Winnacker, Fire Chief 

DATE: March 21, 2018 

SUBJECT: Item 3.1 – Adoption of Resolution No. 18-06 Awarding Fire Station 43  Construction 
Contract to Sausal Corporation in the Amount of $3,812,000 and Approval of 
Capital Projects Fund Budget Adjustment Increase in the Amount of $930,590 

Background 

In January 2018 the District held a pre-approval process that resulted in nine contractors being 
pre-approved to bid on the Fire Station 43 project. 

On March 5, 2018, the District held a bid opening for the Fire Station 43 construction project. Bids 
were received as follows: 

 Sausal Corporation - $3,812,000

 Alton Construction - $3,908,000

 100 Villa - $4,159,111

 Gonsalves & Stronck - $4,307,000

On March 6, 2018 the District issued a Notice of Intent to Award to Sausal Corporation in the 
amount of $3,812,000. Following the Notice of Intent to Award, Sausal Corporation submitted the 
required documents in a timely manner. Legal counsel has reviewed the required documents and 
approved as to form with one exception. The insurance policy submitted by Sausal contains a 10 
day cancellation notice if the cancellation is caused by non-payment of the premium. This does 
not meet the 30 day cancellation specification included in the Districts General Conditions. Legal 
counsel recommends that the Board waive the 30 day requirement as this appears to be the new 
insurance industry standard.   

Staff recommends the Board accept this provision and waives the requirement for a 30-day 
cancellation notice provision contained in the District’s General Conditions with respect only to a 
cancellation of the Sausal insurance policy based upon non-payment of the premium. 

A Capital Projects Budget Adjustment Increase in the amount of $930,590 is recommended as 
follows (Attachment C): 

Projected remaining projects costs  $4,659,115 
Remaining available budget $3,728,525 
Recommended budget increase $   930,590 

Staff Recommendation 

Moraga-Orinda Fire District 

3.1
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1) Discuss; 2) Deliberate; 3) Adopt Resolution 18-06 Awarding the Fire Station 43 Construction
Contract to Sausal Corporation in the Amount of $3,812,000 and Approval of Capital Projects
Fund Budget Adjustment Increase in the Amount of $930,590.

Attachments 

Attachment A – Resolution No. 18-06 
Attachment B – Construction Contract with Sausal Corporation 
Attachment C – Station 43 Project Budget Information 

3.1
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RESOLUTION NO. 18-06 

A RESOLUTION OF THE MORAGA-ORINDA FIRE 

PROTECTION DISTRICT AWARDING THE  

STATION 43 CONSTRUCTION CONTRACT 

WHEREAS, on March 5, 2018 the Moraga-Orinda Fire Protection District (“District”) 

held a bid opening for the Fire Station 43 construction project; and, 

WHEREAS, the bid received from Sausal Corporation in the amount of $3,812,000 was 

determined to be the lowest responsible bid; and  

WHEREAS, the Board understands that the relevant Sausal Corporation insurance 

policy contains a 10-day cancellation notice if the cancellation is based upon non-payment of the 

premium.  The Board accepts this provision and waives the requirement of a 30-day cancellation 

notice provision contained in the District’s General Conditions with respect only to a 

cancellation of the Sausal insurance policy based upon non-payment of the premium; and 

WHEREAS, the total remaining project costs are estimated to be $4,659,115. 

NOW THEREFORE BE IT RESOLVED that the Board of Directors does hereby 

award the Fire Station 43 construction contract to Sausal Corporation in the amount of 

$3,812,000.  

BE IT FURTHER RESOLVED that the Board of Directors designates the Fire Chief is 

the Project Manager and authorizes the Fire Chief to execute the contract on behalf of the 

District.  

PASSED, APPROVED and ADOPTED by the Board of Directors of the Moraga-

Orinda Fire District at a special meeting of the District Board held on the 21st day of March 

2018, at 2100 Donald Drive, Moraga, California 94556, on a motion made by Director        , 

seconded by Director          , and duly carried with the following roll call vote: 

AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

Dated: March 21, 2018 

Brad Barber, President 

Board of Directors 
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ATTEST: 

Patricia Edwards 

Interim District Secretary/District Clerk 
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Station 43 Project

July 1 - February 28, 2018

Projected

Current Remaining

Budget Actuals Remaining Costs

Temporary station costs @ $6,000/month for 14 months $75,000 $40,445 $34,555 $84,000

Temporary engine enclosure - move 6,000 6,000 6,000

Temporary station demobilization - sell trailer 0 0 0

Church parking lot repave 39,975 12,000 27,975 39,975

Permits - grading 2,500 2,500 2,500

Permits - building 8,046 8,046 0 0

Biologist 4,000 4,000 4,000

Construction manager - Consolidated CM, Inc. 229,638 37,229 192,409 192,409

Construction manager - Stewart Enterprises 13,412 9,436 3,976 0

Constructability review - Consolidated CM, Inc. 2,638 6,363

Preconstruction/Bidding - Consolidated CM, Inc. 53,700

Winterize Construction Site 2,329

Legal costs 45,000 48,641 (3,641) 10,000

PMC claim 110,768 71,895 38,873 38,873

PMC pay to District (53,925) (53,925) 0 0

Architect 0 99,000

Architect - invoices received not paid 36,487 (36,487) 0

Surveyor - certify grade 10,000 1,635 8,366 8,366

Special inspections and testing 28,000 28,000 28,000

Construction inspections 6,000 6,000 6,000

Furniture, fixtures & equipment 75,000 75,000 75,000

Disapators & pumps 25,036 0

Site maintenance 2,500 0

PG&E Refund (2,133) 0

FSG contract 3,341,000 3,341,000 0

Sausal contract 3,812,000

Contingency - 5% 0 190,600

Total $3,940,414 $239,930 $3,728,525 $4,659,115

Cash available from debt issuance beginning of period 2,875,323

Interest 4,219

Cash available from debt issuance end of period $2,639,613

Assumptions:

Construction complete April 2019

Temporary station 43 demobilized by April 2019
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