
  

Moraga-Orinda Fire District 
Board of Directors 

 
 
 

REGULAR MEETING 
March 25, 2020 

 
4:00 p.m. OPEN SESSION 

(No Closed Session) 
Pursuant to Executive Order N-25-20, Teleconferencing Restrictions of the Brown Act have been suspended 

 
PLEASE NOTE TELECONFERENCE MEETING INFORMATION: 

To join the Meeting:  
 

By Phone: 1-669-900-6833 
 

Please click the link below to join the webinar by Zoom: 
https://zoom.us/j/644799507 

 
Webinar ID: 644 799 507 

 

Public Participation is encouraged by joining via the ZOOM link or the dial-in information above. You can access either 
via a smartphone or computer App (Zoom) or via phone. Comments can be provided via the Zoom app during public 
comment or email at info@mofd.org. Emails will be read into the record by staff. The meeting will also be live streamed 
via the District’s Facebook page. https://www.facebook.com/MoragaOrindaFireDistrict/ 
 
Public Comment will remain open for a minimum of 3 minutes. This is to allow for potential digital processing delays to 
ensure that the public has sufficient time and opportunity to send in questions or comments.  Questions and comments can 
be submitted via the Zoom Chat or by email at MOFD.org.  Emails and comments will be read into the record by staff. 

 

 
1. OPENING CEREMONIES   

1.1. Call the Meeting to Order 
1.2. Roll Call 

 
2. PUBLIC COMMENT  

At the beginning of each regular District Board meeting, any member of the public may address the District Board 
concerning any item not on the Board's agenda but within the subject matter jurisdiction of the Board. Speakers will 
be limited to three (3) minutes unless otherwise specified by the Presiding Officer. The public will be given an 
opportunity to speak on each agenda item at the time it is called. The Board may discuss and/or take action 
regarding any or all of the items listed below. Once the public comment portion of any item on this agenda has been 
closed by the Board, no further comment from the public will be permitted unless authorized by the Board and if so 
authorized, said additional public comment shall be limited to the provision of information not previously provided to 
the Board or as otherwise limited by order of the Presiding Officer or the Board. 
 

3. CONSENT AGENDA 
3.1. Meeting Minutes – February 19, 2020 
3.2. Monthly Incident Report – February 2020 

Staff Recommendation: Approve and File 
3.3. Contra Costa County Employees’ Retirement Association Investment Performance Review – 

Period Ending: December 31, 2019 
Staff Recommendation: Approve and File 

3.4. Authorize Contract with Delta Dental of California for the Period April 1, 2020 through March 
31, 2021 
Staff Recommendation: Authorize a contract with Delta Dental of California for the period April 1, 
2020 through March 31, 2021. 

  

https://zoom.us/j/644799507
https://www.facebook.com/MoragaOrindaFireDistrict/
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4. REGULAR AGENDA 

4.1. Adopt Resolution No. 20-03 Adopting Amendment-3 to Employment Agreement Between 
Moraga-Orinda Fire District and David Winnacker 
Staff Recommendation: 1) Discuss; 2) Deliberate; 3) Adopt Resolution No. 20-03 Adopting 
Amendment-3 to Employment Agreement Between Moraga-Orinda Fire District and David 
Winnacker. 

4.2. Approval of Unrepresented Employee Handbook Authorizing Salary and Benefits for 
Unrepresented Employees Effective March 26, 2020; Approval of Salary Schedule for 
Unrepresented Employees Effective March 26, 2020 
Staff Recommendation: 1) Discuss, 2) Deliberate, 3) Approval of Unrepresented Employee Handbook 
Authorizing Salary and Benefits for Unrepresented Employees Effective March 26, 2020; Approval 
of Salary Schedule for Unrepresented Employees Effective March 26, 2020.  

 
5. COMMITTEE REPORTS 

5.1. Finance Committee (Directors Danziger and Jorgens) 
5.2. Audit Ad Hoc Committee (Directors Danziger and Jex) 
5.3. Facilities Station 41Ad Hoc Committee (Directors Baitx and Donner) 
5.4. Fire Chief Performance Evaluation Ad Hoc Committee (Directors Baitx and Donner) 

 
6. ANNOUNCEMENTS 

6.1. Brief information only reports related to meetings attended by a Director at District expense 
(Government Code Section 53232.3(d)) 

6.2. Questions and informational comments from Board members and Staff 
6.3. Fire Chief Updates  

6.3.1. COVID-19 
6.3.2. Open House, May 9, 2020, Station 45 
6.3.3. Human Resources Update 

6.4. Communications Received 
6.4.1. Sanders Ranch HOA Letter 
6.4.2.  HdL Coren & Cone Email 

6.5. Future Agenda Items 
 
7. ADJOURNMENT 
 
The Moraga-Orinda Fire Protection District (“District”), in complying with the Americans with Disabilities Act (“ADA”), requests individuals who require 
special accommodations to access, attend and/or participate in District Board meetings due to a disability, to please contact the District Chief’s office, 
(925) 258-4599, at least one business day prior to the scheduled District Board meeting to ensure that we may assist you. 
 
Any disclosable public records related to an open session item on a regular meeting agenda and distributed by the Moraga-Orinda Fire 
District to a majority of members of the Board of Directors less than 72 hours prior to that meeting are available for public inspections at 
1280 Moraga Way, Moraga, during normal business hours. 
 
I hereby certify that this agenda in its entirety was posted on March 20, 2020, at the Moraga and Orinda Fire Administration offices, 
Stations 41, 42, 43, 44, 45 and digital copy at www.MOFD.org. Agenda provided to the Moraga Town Office (Hacienda) and Orinda City 
Hall. 
 
 
  
Marcia Holbrook 
District Secretary/Clerk 
 

http://www.mofd.org/


Moraga-Orinda Fire Protection District
BOARD OF DIRECTORS 

REGULAR BOARD MEETING MINUTES 

February 19, 2020 

1. The Board of Directors convened in Closed Session at 6:03 p.m. on February 19, 2020 at the Sarge
Littlehale Room, 22 Orinda Way, Orinda, California. President Danziger called the meeting to order and
requested an attendance roll call.   Present were the following Directors and Staff:

President Danziger Director Jex Jonathan Holtzman, District Counsel 
Director Baitx Director Jorgens Marcia Holbrook, District Clerk 
Director Donner Dave Winnacker, Fire Chief 

2. PUBLIC COMMENT (audio 3:45)

President Danziger opened the Public Comment.  There were no requests to address the Board.  President
Danziger closed the Public Comment.

At 6:05 P.M., the Board adjourned into Closed Session.

3. CLOSED SESSION
3.1 Conference with Labor Negotiator

(Government Code Section 54957.6) 
Agency Designated Representative: Jonathan Holtzman 
Employee: David Winnacker, Fire Chief  

3.2    Conference with Labor Negotiator 

(Government Code Section 54957.6) 
Agency Designated Representative: Jonathan Holtzman 
Employee Organization: Unrepresented Employees 

4. RECONVENE THE MEETING (audio 4:24)
4.1 Call the Meeting to Order
4.2 Pledge of Allegiance

President Danziger reconvened the regular business meeting of the Moraga-Orinda Fire District Board of
Directors at 7:05 p.m. Present were the following Directors and Staff:

President Danziger Director Jorgens Jonathan Holtzman, District Counsel 
Director Baitx Dave Winnacker, Fire Chief Marcia Holbrook, District Clerk 
Director Donner Jeff Isaacs, Fire Marshal 
Director Jex Gloriann Sasser, Admin Services Director 

President Danziger requested for members of the board and community to remain standing for a moment of 
silence in memory of Captain Ray Figueroa and Firefighter Patrick Jones from Porterville City, in Tulare 
County. 

5. REPORT OF CLOSED SESSION ACTION (audio 6:36)

There was no reportable action taken in Closed Session.

6. PUBLIC COMMENT (audio 6:48)

President Danziger opened the Public Comment.

Melanie Light, Orinda resident, spoke on behalf of the Via Farallon/La Cuesta Firewise group.  Ms. Light
expressed her appreciation for the Fire Prevention Chipper Program and the extra support received from
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Fire Marshal Isaacs.  She also shared a Fire Safety publication from another city and expressed interest in 
fundraising to create a local publication.  President Danziger recommended that Ms. Light work with Fire 
Marshal Isaacs on the idea of a local fire safety publication. 
 
Steve Woehleke, Councilmember, Town of Moraga, introduced himself as the liaison from the Town of 
Moraga, and pledged to work with MOFD on common matters, important to both Orinda and Moraga.  
 
President Danziger closed the Public Comment. 

 
7. CONSENT AGENDA (audio 14:34) 

7.1. Meeting Minutes – December 18, 2019, January 8, 2020, and January 8, 2020, Special Board 

Staff Recommendation: Approve and File 
7.2. Monthly Incident Report – December 2019 and January 2020 

Staff Recommendation: Approve and File 
7.3. Monthly Check/Voucher Register –January 2020 

Staff Recommendation: Approve and File 
7.4. Monthly Financial Reports – December 2019 

Staff Recommendation: Approve and File 
7.5. Quarterly Treasurer’s Investment Report – October 2019-December 2019 

Staff Recommendation: Approve and File 
7.6. Quarterly Ambulance Report – October 2019-December 2019 

Staff Recommendation: Approve and File 
 
Director Jorgens asked for clarification on the Bad Debt Write-Offs from item 7.6.  ASD Sasser explained 
that the Bad Debt Write-Offs include ambulance services not covered by insurance as well as other billables 
not collectible by our collection agency.  Chief Winnacker added that the increase in Bad Debt Write-Offs is 
due to the rise in rates and not in the number of unpaid collections.  In comparison to prior years, the 
percentage of Bad Debt Write-Offs is consistent.  

 
President Danziger opened the Public Comment. There were no requests to address the Board. President 
Danziger closed the Public Comment.  No further discussion by the board. 
 
Motion by Director Jorgens and seconded by Director Jex to approve Consent Agenda items 7.1 
through 7.6.  Said motion carried 5-0 vote (Ayes: Baitx, Danziger, Donner, Jex, and Jorgens; Noes: 
None; Absent: None).  

 
8. REGULAR AGENDA (audio 19:54) 

8.1 Mid-Year Budget Review FY2020 and Approval of General Fund, Capital Projects Fund and 
North Orinda Emergency Fuel Break Fund Budget Adjustments 

Administrative Services Director Sasser provided the report and reviewed the budget process. The 
original budget adopted in June 2019 was a balanced budget that projected revenue equaling 
expenditures in the General Fund and North Orinda Emergency Fuel Break, a Debt Service Fund 
surplus of $244K, and a Capital Projects Fund deficit of $24K.  Current financial statements contain 
updated revenue and expenditure projections for the current FY.  Based on updated revenue and 
expenditure projections, the General Fund is projected to end the year with a surplus of $872K.  

 
Mid-Year General Fund Revenue Projections:  Total General Fund Revenue is projected less than 

the budget by $1.4M. Four significant revenue items were detailed. In December 2019, the Fire Flow 
Tax was moved and recorded in the Capital Projects Fund, resulting in a $1.1M decrease in the 
General Fund. Property taxes are expected to exceed budget by $333K (a $946K or 4.5% increase 
from the prior year).  Ambulance services are projected less than budget $258K. Original budget 
projections showed a 3.5% increase in ambulance service revenue and based on a fee increase of 4% 
with the same number of billable incidents.  Actuals show the mid-year billable incidents decreased by 
3.4%, plus an increase in ambulance write-offs.  Strike team cost recovery is projected to be less than 
budget by $407K due to decreased strike team activity because of reduced 2019 wildfire activity. 

 
Director Jex inquired if there was a reason for the decrease in ambulance services.  
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Chief Winnacker explained in the month of October, MOFD had 30 fewer calls than the regular 
monthly average, and the decrease is the result of an anomaly of one month.  Currently, the trend 
projects $98K less than the budget.  

 
President Danziger suggested that when the 2020-21budget is developed, the Strike Team Recovery 
Fund should be evaluated to prevent large mid-year adjustments. 

 
Mid-Year General Fund Expenditure Projections:  Total General Fund expenditures projected less 
than budget by $2.3M.  Half of the decrease is due to the $1.1M accounting change of the Fire Flow 
Tax revenue. Salaries and benefits projected less than budget by $1.4M. Six categories were 
detailed—permanent salaries less than budget by $608K due to vacancies in administration. The 
vacancies during this FY were: Fire Marshal, Fire Inspector, Plans Examiner, District Secretary/Clerk, 
and Office Specialist. Overtime salaries projected less than budget by $356K. Strike team overtime 
projected less than budget by $265K. Retirement contributions projected less than budget by $73K, 
due to the position vacancies.  The OPEB and the Pension Rate Stabilization Trust contributions are 
included in the projections based on the original budget. The OPEB funding amount is $559K (pending 
Board direction). The Pension Rate Stabilization Trust contribution is $1.024M (pending Board 
direction). Operating expenditures (salaries/benefits not included) projected to exceed budget by 
$119K, due to the increased building and equipment maintenance costs. 
 
Recommended Budget Adjustments/Projected General Fund Surplus:  The recommended 

General Fund budget adjustments are to decrease revenue by $1,385,088 and to decrease 
expenditures by $2,257,032.  If the recommended budget adjustments are approved, the General 
Fund budget will reflect revenue of $25,121,730 and expenditures of $24,249,786, which projects the 
surplus in the general fund of $871,994 on June 30, 2020. 
 
General Fund Unrestricted Fund Balance:  MOFD started the FY at $7,828,854 in the Unrestricted 

General Fund balance. The projected surplus of $871,994 added to the fund balance resulted in 
$8,770,798 as of June 30, 2020. MOFD’s Fund Balance policy is to maintain a minimum of 17% of 
budgeted General Fund revenue with a goal of 50%. MOFD is projected to be at 34.9% of General 
Fund revenue. 
 
OPEB Funding - Retiree Health Insurance:  MOFD has two tiers of retiree health benefits. Tier 1, 

the amount the District pays for medical and dental benefits for retired employees, is capped at a flat 
amount per month with no increases. Tier 2, employees hired after April 2014, receive the PEHMCA 
minimum, which is the required minimum contribution for retiree health insurance, currently 
$139/month.  MOFD’s unfunded liability for retiree medical is $14.9M on June 30, 2019. This liability 
is calculated annually and will be updated again in the fall of 2020. As directed by the Board, MOFD 
has made the full annual OPEB contributions every year since 2015. The balance in the OPEB trust 
account is $1,451,862 on December 31, 2019. 

 
OPEB Funding - Retirement Health Insurance Balance $1,451,862:  The OPEB account reflects 
the principal amount the district has contributed, $1.2M ($248,512 in earnings through December 31, 
2019, and $12,383 in expenses).  The most recent one-year investment return was 22.8% on the 
OPEB Investments.  

 
Pension Rate Stabilization Trust Balance $2,009,223:  In 2017, MOFD established the Pension 

Rate Stabilization Trust account.  MOFD has contributed $1,774,000 ($245,831 in earnings, and 
$10,608 in expenses). The most recent one-year investment return on this account is 21.97%, and 
$2,009,223 is the Restricted General Fund balance.  

  
Capital Projects Fund:  The fund has a projected deficit of $511K. The deficit was planned due to 
the purchase of apparatus and the completion of construction at Station 43.  A revenue budget 
adjustment increase of $1,088,136 is recommended for the Fire Flow Tax revenue, and an 
expenditure budget adjustment increase of $1,055,987 is recommended to complete the transfer out 
of Fire Flow Tax revenue to the Debt Service Fund. 
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Debt Service Fund:  Actual results are projected to meet the budget, which results in a surplus of 

$243K, and no budget adjustments are necessary for the Debt Service Fund.  
 
North Orinda Emergency Fuel Break Fund:  The North Orinda Emergency Fuel Break Fund was 
created last year to account for the fuel break project. Now that the fuel break is complete, a surplus 
of $433,331 is projected. The surplus is a result of MOFD’s 12% administrative fee.  The 
recommended budget adjustments are to decrease revenue by $83K and decrease expenditures by 
$517,250. The fund balance on June 30, 2020, is projected to be $450,195. These one-time funds 
are available to be used based on the Board’s direction. Director Jorgen inquired about the $83K 
revenue.  ASD Sasser answered that the $83K additional revenue was earned in the last FY. Chief 
Winnacker added that vouchers had been paid out by MOFD but pending State reimbursement.  It 
was previously decided that the MOFD would not require payment in advance to prevent significant 
delays in completing the project. 
 
Director Jex commented that last year we funded the project using our General Reserve Funds, 
which were not adequate to cover normal operating expenses. MOFD ended up using the Teeter 
plan. If we are proceeding to do similar projects, it would be helpful to analyze how much and when 
we had to borrow to cover the project and our operating budget.  Chief Winnacker commented that 
MOFD is not projecting the need to use Teeter Funds so long as MOFD is not self-funding large 
project with delayed State reimbursement. 
 
District Projected Surplus 2020:  The District will have a surplus of $1,037,049 for this FY. Director 
Jorgens asked if the $433K is one-time money.  ASD Sasser confirmed.    
 
Budget Preparations 2021:  The Mid-Year Budget review begins the budget preparation process for 

the next FY budget.  The MOUs include salary increases effective July 1, 2020, 3% percent for local 
1230 employees, and 2% for other employees. CCCERA rates are set with a rise in Safety rates of 
2.3% and an increase for Non-Safety of 0.31% for the next FY.  
 
Recommended Budget Adjustments:  General Fund: Revenue decrease $1,385,088 and 
Expenditure decrease $2,257,032.  Capital Projects Fund: Revenue increase $1,088,136 and 
Expenditure increase $1,055,987.  North Orinda Emergency Fuel Break Fund:  Revenue decreased 
$83,919 and Expenditure decreased $517,250. 
 
Director Baitx asked how the budget adjustments would affect the budget planning for determining 
staffing levels for the upcoming fiscal year and if the proposed adjustments prohibit bringing forth a 
balanced budget.  Chief Winnacker responded that the recommended budget adjustments reflect the 
actuals of revenue and expenses for the current budget.  Chief Winnacker continued that in the 
absence of board Direction, the default is unrestricted reserves.   
  
President Danziger asked for more explanation on the Capital Funds. ASD Sasser explained the 
Capital Projects fund is revenue built up in prior years to pay for capital expenditures.  The Fund 
balance is $5M, with a deficit of $500K, ending Fund balance of $4.5M 2020FY.  Chief Winnacker 
added that we currently have an annual deficit, but the Capital Fund balance remains healthy.  
 
President Danziger opened the Public Comment. There were no requests to address the Board. 
President Danziger closed the Public Comment.  No further discussion by the Board. 

 
Motion by Director Jorgens and seconded by Director Jex to approve General Fund: Revenue 
decrease $1,385,088 and Expenditure decrease $2,257,032.  Capital Projects Fund: Revenue 
increase $1,088,136 and Expenditure increase $1,055,987.  North Orinda Emergency Fuel 
Break Fund:  Revenue decreased $83,919 and Expenditure decreased $517,250.  Said motion 
carried 4-0-0-1 roll call vote (Ayes: Donner, Jex, Jorgens, and Danziger; Abstain: Baitx).  

 
8.2 Determine the Amount of the OPEB Trust Contribution and the Amount of the Pension Rate 

Stabilization Program Trust Contribution for Fiscal Year 2020 and Authorize the Transfer of 
District Funds to Complete the Trust Contributions (audio 45.06) 
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Chief Winnacker provided the report. The District participates in the Public Agency Retirement 
Services (PARS) Post-Employment Benefits Trust. The District’s PARS trust account includes money 
set-aside for other post-employment (OPEB) retiree medical benefits and money set aside for the 
Pension Rate Stabilization program to pre-fund pension costs. MOFD makes annual contributions to 
both accounts. The Board has the authority to decide the amount of any contributions. The FY 2020 
Budget includes $559,108 for the OPEB contribution. June 30, 2019, OPEB actuarial valuation report 
calculated a trust contribution of $413,589. The FY 2020 Budget includes $1,023,850 for the Pension 
Rate Stabilization Program Trust contribution.   
 
Chief Winnacker noted that we are at the midpoint of achieving the full actuarial recommendation 
established by the long-range financial forecast.  Both the timing and amounts are at the discretion of 
the Board. 
 
President Danziger asked how the $1,023,850 contribution amount was determined.  Chief 
Winnacker answered it was established from the long-range financial forecast. Director Jex 
commented that if this were CCCERA calculating the contribution, we would be contributing at 
$1,997,000, the actual real liability to liquidate that over long periods of time. The same thing is true 
for the $559,108, an actuarial estimate that changes every year.  Director Baitx suggested the Board 
consider reducing the OPEB amount.  Director Jorgens commented that consideration would be 
closer to the actuaries; however, we would then need to consider raising the Pension Rate 
Stabilization Program Trust contribution.  Director Jex commented that OPEB is the only funding that 
provides benefits. Director Donner stated that we want to make sure that the benefit is secure down 
the road.  

 
President Danziger opened the Public Comment. There were no requests to address the Board. 
President Danziger closed the Public Comment.  No further discussion by the Board. 

 
Motion by Director Jex and seconded by Director Jorgens to fund the OPEB trust contribution 
amount of $559,108 and the Pension Rate Stabilization trust contribution $1,023,850 for the FY 
2020 and Authorize the Transfer of District Funds to Complete the Trust Contributions.  Said 
motion carried 5-0 roll call vote (Ayes: Baitx, Donner, Jex, Jorgens, and Danziger; Noes: None; 
Absent: None).  

 
8.3 Accept California Fire Foundation Grant and Authorize General Fund Budget Adjustment 

Revenue and Expenditure Increase of $15,000. (audio 54.83) 

Fire Marshal Isaacs provided the report.  MOFD applied for a $15K grant to develop a comprehensive 
community learning and information website.  The website will be independent of the District’s 
website for improved advertisement, marketing, and ease of access.  The objective is to provide an 
additional educational vehicle for wildfire safety and community preparedness.  MOFD will hire a 
multimedia-website consultant to design and create this new website.  The plan is to carefully design 
an interactive website to capture the community’s attention.   Chief Winnacker added that with the 
grant money, the goal is to hire a professional to bring our ideas to life, engage with the Firewise 
communities, and other involved residents who care about promoting wildfire safety, community 
preparedness, and fire prevention.  

 
Director Jex inquired about the ongoing expense of maintaining the site after development.  Chief 
Winnacker answered that we would not be committing to any ongoing expenses.  

 
President Danziger opened the Public Comment. There were no requests to address the Board. 
President Danziger closed the Public Comment.  No further discussion by the board. 

 
Motion by Director Jorgens and seconded by Director Donner to Accept the California Fire 
Foundation Grant and Authorize General Fund budget adjustment revenue and expenditure of 
$15,000. Said motion carried 5-0 vote (Ayes: Baitx, Donner, Jex, Jorgens, and Danziger; Noes: 
None; Absent: None).    
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8.4 Resolution 20-03, a Resolution of the Board of Directors of the Moraga-Orinda Fire Protection 
District nominating a Director as a Candidate for the position of Contra Costa Local Agency 
Formation Commission Special District Regular Seat (audio 60:59) 

Chief Winnacker provided the report.  If the Board would like to nominate a director to serve on the 
Contra Costa County Local Agency Formation Commission (LAFCO), it is recommended that the 
Board adopt a resolution to nominate a MOFD Board member to serve as a special district 
representative on LAFCO.  The Board expressed no interest. 

 
President Danziger opened the Public Comment. There were no requests to address the Board. 
President Danziger closed the Public Comment. 

 
No action was taken on Resolution 20-03, a Resolution of the Board of Directors of the 
Moraga-Orinda Fire Protection District nominating a Director as a Candidate for the position of 
Contra Costa Local Agency Formation Commission Special District Regular Seat 

 
8.5 Authorize the Purchase of one Ground Ignition System and one Skid Pump; Authorize General 

Fund and Capital Projects Fund Budget Adjustments in the Amount of $43,000 (audio 62:05) 

Chief Winnacker provided the report.  Staff seeks authorization to purchase one Ground Ignition 
System, commonly known as a flamethrower, and one Skid Pump, which is the same unit in the back 
of a type 6 apparatus, but smaller. Several factors limit prescribed fire operations, the primary ones 
being: 1) Favorable weather; 2) Bay Area Air Quality Management District approval; and 3) Fuel 
moisture.  The factors are interrelated and often do not align. In the spring, there is a limited window 
where air quality is good, and the weather is favorable. Late rains and maritime weather patterns (fog) 
often result in damp fuels that are difficult to ignite, reducing the effectiveness of prescribed fire events. 
There were many occasions last year, specifically on painted rock, where we could not get portions of 
the fuel bed to ignite because they were too wet. A limiting factor in this area is the small amount of 
initial heat produced by the ignition devices currently available to MOFD.   
 
A Ground Ignition System (a Terra Torch) is requested to expand the available days to conduct 
prescribed firing operations. The Terra Torch produces high amounts of initial heat capable of igniting 
damp fuels and carrying the fire through areas that are difficult to burn.  In addition, a Skid Pump is 
requested to increase the efficiency of both wet line construction and mop-up activities following a 
prescribed fire. Currently, firefighters use hand tools to walk up and down to extinguish smoking spots, 
either with a small gallon backpack pump or with a hand tool.  This method is very laborious and time-
consuming. A Skid Pump, in the back of an ATV, can rapidly move around the area that has been 
burned and put a small amount of water immediately on the spot where there is a smoldering ember.   

 
The requested items will reduce both the startup and shutdown time associated with each prescribed 
fire.  The purchase of one Ground Ignition System and one Skid Pump will significantly increase 
efficiency, which will result in increased burned acres and an increase in the number of days in which 
we can burn. Both requested items will be limited in use to Prescribed Fire Operations. The projected 
cost for the Ground Ignition System (including sales tax and training) is $30K and projected cost for 
the Skid Pump is $13K. Appropriations are not included in the FY2020 Capital Projects Fund budget. 
Staff requests approval to move $43K from the Fire Chief Contingency Fund to the Capital Projects 
Fund for the purpose of purchasing a Ground Ignition System and a Skid Pump.  

 
President Danziger inquired if specialized training is required. Chief Winnacker answered that on-site 
training would be included with the purchase and provided by a Factory Representative.  All defined 
Operators will be trained, and then a system will be developed for future Operators.  President 
Danziger asked if there was an on-going maintenance cost with the equipment.  Chief Winnacker 
confirmed that the on-going cost is minimal.   

 
Director Baitx opposed purchasing the requested equipment at this time and suggested that the Board 
consider the expenditure in the future.  Director Baitx suggested that other items be considered before 
approving the expenditure. Chief Winnacker reiterated that the funds are currently budgeted in the Fire 
Chief Contingency Fund, and the request includes approval to move $43K from the Fire Chief 
Contingency Fund to the Capital Projects Fund.  
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Director Jorgens commented on the prospect of increased efficiency and inquired if smaller versions of 
the Skid Pump were considered. Chief Winnacker responded that there are some backpack-mounted 
versions; however, they were significantly more expensive and have safety issues. 
 
President Danziger opened the Public Comment. There were no requests to address the Board. 
President Danziger closed the Public Comment. No further discussion from the Board. 

 
Motion by Director Jex and seconded by Director Jorgens to Authorize the purchase of one 
Ground Ignition System and one Skid Pump in the amount not to exceed $43,000 and Approve 
General Fund and Capital Projects Fund Budget Adjustments in the amount of $43,000. Said 
motion carried 4-1 roll call vote (Ayes: Jex, Jorgens, Donner, and Danziger; Noes: Baitx; 
Absent: None).  
 

9. COMMITTEE REPORTS (audio 76.07) 
9.1 Finance Committee (Directors Danziger and Jorgens) 

No report. 
9.2 Audit Ad Hoc Committee (Directors Danziger and Jex) 

No report. 
9.3 Facilities Station 41 Ad Hoc Committee (Directors Baitx and Donner) 

Director Baitx reported the Committee discussed setting a meeting date after the regular March 
meeting. 

9.4 Fire Chief Performance Evaluation Ad Hoc Committee (Directors Baitx and Donner) 
The Committee met and, as a sub-committee, served as negotiators. The sub-committee cannot 
approve changes to the Chief's contract outside of Open Session.  The proposed changes, including 
the chief salary increase, will be on the next Open Session agenda.   

 
President Danziger opened the Public Comment. There were no requests to address the Board. 
President Danziger closed the Public Comment.  

 
10. ANNOUNCEMENTS (audio 78.05) 

10.1 Brief information only reports related to meetings attended by a Director at District expense 

(Government Code Section 53232.3(d)) 
No report. 
 

10.2 Questions and informational comments from Board members and Staff 

President Danziger thanked Nick Marnell, Lamorinda Weekly, for his continued reporting on MOFD.   
 
Director Jorgens commented on the positive feedback he continues to receive on the free chipper 
service MOFD provides.  Director Donner asked if there was a way to track the metric tons of fuel 
that have been removed from homes in the district and how this information might help with 
Firewise communities and the insurance agencies.  Chief Winnacker responded that it is 
challenging to track the volume coming out of the chipper without having it pass through scales.  
MOFD offers seven lines of effort, such as providing free chipping at a community-wide level and 
the proposed changes to the Fire Code.  The individual participant in a Firewise neighborhood can 
send documentation to their insurance company showing their house is in the Firewise program.   
 
Chief Winnacker continued to elaborate on the growing number of Firewise communities, with 18+ 
approved Firewise neighborhoods, and another three to potentially ten coming on board.  Firewise 
communities are up from zero two years ago.  The proposed Fire Code is one more element of how 
communities can get ahead of the ratings.  The Models and Community profiles take years to 
develop, and the risk profiles are still being adjusted. It is imperative to show that we have reduced 
the threat or risk.  When there are large-scale insurance cancellations, it is too late for communities 
to announce intentions to start doing something because everyone is already in the high-risk pool at 
that point. 
 

10.3 Fire Chief Updates 
10.3.1 Human Resources Update 
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Chief Winnacker provided the HR update.  Five new firefighter-paramedics have started at the 
Alameda County Academy.  One of them withdrew on request, with four continuing the process.  
One additional firefighter-paramedic is completing the Berkeley Academy in March. The Office 
Specialist starts on March 4, 2020, and the Fuels Mitigation Manager begins on March 16, 2020.  
We are conducting an Engineer exam in the middle of March to fill a vacancy and create a pool of 
applicants. 
 
Chief Winnacker continued with the Fire Chief report.  MOFD has addressed the Orinda City Council 
and is scheduled to address the Moraga Town Council on February 26, 2020, regarding the 
Proposed Fire Codes.  The Moraga Chamber of Commerce has recognized CERT as the Non-Profit 
Organization of the Year.  The District is moving forward with plans to construct a modular training 
facility to augment the tower behind Station 41.  
 
An informational video has been provided to the developer of the homes constructed behind Station 
41.  The developer is contractually required to show prospective residents.   The video documents 
that Station 41 is an active fire station that ran approximately 2,400 calls last year.  The calls occur 
at any time of the day and night.  The video illustrates the sounds of both emergency response and 
training activities that occur behind Station 41, along with an FAQ page.  
  
Director Jorgens asked the status of the new Fire Code process.  Chief Winnacker responded that 
MOFD had completed the Public Informational Sessions in both Orinda and Moraga.  Once the 
various elected officials have reviewed the proposed Fire Code, if changes need to be made, the 
process starts again with presenting the changes to all four Entities for a first and second reading 
and then move forward with adoption.  Any delay means that we will miss the positive impact of the 
work being done for this fire season if the implementation goes beyond May 31st. Director Jex asked 
if any pushback has been received on the mitigation portion of the proposed fire code changes.  
Chief Winnacker responded that he had received positive comments from the community. The 
Orinda City Council questions were mostly having to do with the cost of making changes and also 
the changes to the landscaping. 
 

10.4 Communications Received 

No notable correspondence has been received. 
 

10.5 Future Agenda Items 
Director Baitx requested a preliminary 2021 budget to determine the possibility of increasing staffing 
levels from 17 to 19.  President Danziger stated that the long-range financial plan is currently on the 
next agenda.   
 
Director Jorgens asked if the Finance Committee would be meeting.  Chief Winnacker answered that 
a 72-hour notice is required if the Finance Committee schedules a meeting. 
 
President Danziger asked when the final report on North Orinda Fuel Break will be presented. Chief 
Winnacker answered once all the invoices have been submitted, and the financial report is finalized. 
 

11 ADJOURNMENT (audio 99:01) 

 
At 8:40 p.m., Director Jorgens motion to adjourn the meeting.  Said motion carried 5-0 vote (Ayes: Baitx, Jex, 
Jorgens, Donner, and Danziger; Noes: None; Absent: None). 
 
 
 
 

 
 

  
Marcia Holbrook, District Secretary/Clerk 

 
For an audio recording of this and other Board meetings, please visit the MOFD District Board Meeting webpage 
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 p
or
tf
ol
io
 o
r s
ec
ur
ity

 th
at
 is
 a
tt
rib

ut
ab

le
 to

 g
en

er
al
 m

ar
ke
t m

ov
em

en
ts
. B

et
a 
is 
ca
lc
ul
at
ed

 b
y 
di
vi
di
ng

 th
e 
co
va
ria

nc
e 
of
 a
 se

cu
rit
y 
by

 th
e 

va
ria

nc
e 
of
 th

e 
m
ar
ke
t. 

Bo
ok

‐t
o‐
M
ar
ke

t: 
Th

e 
ra
tio

 o
f b

oo
k 
va
lu
e 
pe

r s
ha

re
 to

 m
ar
ke
t p

ric
e 
pe

r s
ha

re
. G

ro
w
th
 m

an
ag
er
s t
yp
ic
al
ly
 h
av
e 
lo
w
 b
oo

k‐
to
‐m

ar
ke
t r
at
io
s w

hi
le
 v
al
ue

 m
an

ag
er
s t
yp
ic
al
ly
 h
av
e 
hi
gh

 b
oo

k‐
to
‐m

ar
ke
t r
at
io
s.
 

Ca
pt
ur
e 
Ra

tio
: A

 st
at
ist
ic
al
 m

ea
su
re
 o
f a

n 
in
ve
st
m
en

t m
an

ag
er
's 
ov

er
al
l p

er
fo
rm

an
ce
 in
 u
p 
or
 d
ow

n 
m
ar
ke
ts
. T
he

 c
ap

tu
re
 ra

tio
 is
 u
se
d 
to
 e
va
lu
at
e 
ho

w
 w
el
l a
n 
in
ve
st
m
en

t m
an

ag
er
 p
er
fo
rm

ed
 re

la
tiv

e 
to
 a
n 

in
de

x 
du

rin
g 
pe

rio
ds
 w
he

n 
th
at
 in
de

x 
ha

s r
ise

n 
(u
p 
m
ar
ke
t)
 o
r f
al
le
n 
(d
ow

n 
m
ar
ke
t)
. T
he

 c
ap

tu
re
 ra

tio
 is
 c
al
cu
la
te
d 
by

 d
iv
id
in
g 
th
e 
m
an

ag
er
's 
re
tu
rn
s b

y 
th
e 
re
tu
rn
s o

f t
he

 in
de

x 
du

rin
g 
th
e 
up

/d
ow

n 
m
ar
ke
t, 

an
d 
m
ul
tip

ly
in
g 
th
at
 fa

ct
or
 b
y 
10

0.
 

Co
rr
el
at
io
n:
 A
 m

ea
su
re
 o
f t
he

 re
la
tiv

e 
m
ov

em
en

t o
f r
et
ur
ns
 o
f o

ne
 se

cu
rit
y 
or
 a
ss
et
 c
la
ss
 re

la
tiv

e 
to
 a
no

th
er
 o
ve
r t
im

e.
 A
 c
or
re
la
tio

n 
of
 1
 m

ea
ns
 th

e 
re
tu
rn
s o

f t
w
o 
se
cu
rit
ie
s m

ov
e 
in
 lo

ck
 st
ep

, a
 c
or
re
la
tio

n 
of
 

‐1
 m

ea
ns
 th

e 
re
tu
rn
s o

f t
w
o 
se
cu
rit
ie
s m

ov
e 
in
 th

e 
ex
ac
t o

pp
os
ite

 d
ire

ct
io
n 
ov
er
 ti
m
e.
 C
or
re
la
tio

n 
is 
us
ed

 a
s a

 m
ea
su
re
 to

 h
el
p 
m
ax
im

iz
e 
th
e 
be

ne
fit
s o

f d
iv
er
sif
ic
at
io
n 
w
he

n 
co
ns
tr
uc
tin

g 
an

 in
ve
st
m
en

t 

po
rt
fo
lio

. 

Ex
ce
ss
 R
et
ur
n:
 A
 m

ea
su
re
 o
f t
he

 d
iff
er
en

ce
 in
 a
pp

re
ci
at
io
n 
or
 d
ep

re
ci
at
io
n 
in
 th

e 
pr
ic
e 
of
 a
n 
in
ve
st
m
en

t c
om

pa
re
d 
to
 it
s b

en
ch
m
ar
k,
 o
ve
r a

 g
iv
en

 ti
m
e 
pe

rio
d.
 T
hi
s i
s u

su
al
ly
 e
xp
re
ss
ed

 a
s a

 p
er
ce
nt
ag
e 
an

d 
m
ay
 b
e 
an

nu
al
iz
ed

 o
ve
r a

 n
um

be
r o

f y
ea

rs
 o
r r
ep

re
se
nt
 a
 si
ng

le
 p
er
io
d.
 

In
fo
rm

at
io
n 
Ra

tio
: A

 m
ea

su
re
 o
f a

 m
an

ag
er
's 
ab

ili
ty
 to

 e
ar
n 
ex
ce
ss
 re

tu
rn
 w
ith

ou
t i
nc
ur
rin

g 
ad

di
tio

na
l r
isk

. I
nf
or
m
at
io
n 
ra
tio

 is
 c
al
cu
la
te
d 
as
: e

xc
es
s r
et
ur
n 
di
vi
de

d 
by

 tr
ac
ki
ng

 e
rr
or
. 

In
te
ra
ct
io
n 
Ef
fe
ct
: A

n 
at
tr
ib
ut
io
n 
ef
fe
ct
 th

at
 d
es
cr
ib
es
 th

e 
po

rt
io
n 
of
 a
ct
iv
e 
m
an

ag
em

en
t t
ha

t i
s c

on
tr
ib
ut
ab

le
 to

 th
e 
cr
os
s i
nt
er
ac
tio

n 
be

tw
ee

n 
th
e 
al
lo
ca
tio

n 
an

d 
se
le
ct
io
n 
ef
fe
ct
. T
hi
s c

an
 a
lso

 b
e 
ex
pl
ai
ne

d 
as
 

an
 e
ffe

ct
 th

at
 c
an

no
t b

e 
ea
sil
y 
tr
ac
ed

 to
 a
 so

ur
ce
. 

Po
rt
fo
lio

 T
ur
no

ve
r:
 T
he

 p
er
ce
nt
ag
e 
of
 a
 p
or
tf
ol
io
 th

at
 is
 so

ld
 a
nd

 re
pl
ac
ed

 (t
ur
ne

d 
ov
er
) d

ur
in
g 
a 
gi
ve
n 
tim

e 
pe

rio
d.
 L
ow

 p
or
tf
ol
io
 tu

rn
ov

er
 is
 in

di
ca
tiv

e 
of
 a
 b
uy

 a
nd

 h
ol
d 
st
ra
te
gy
 w
hi
le
 h
ig
h 
po

rt
fo
lio

 tu
rn
ov

er
 

im
pl
ie
s a

 m
or
e 
ac
tiv

e 
fo
rm

 o
f m

an
ag
em

en
t. 

Pr
ic
e‐
to
‐E
ar
ni
ng

s R
at
io
 (P

/E
): 
Al
so
 c
al
le
d 
th
e 
ea
rn
in
gs
 m

ul
tip

lie
r, 
it 
is
 c
al
cu
la
te
d 
by

 d
iv
id
in
g 
th
e 
pr
ic
e 
of
 a
 c
om

pa
ny

's 
st
oc
k 
in
to
 e
ar
ni
ng

s p
er
 sh

ar
e.
 G
ro
w
th
 m

an
ag
er
s t
yp
ic
al
ly
 h
ol
d 
st
oc
ks
 w
ith

 h
ig
h 

pr
ic
e‐
to
‐e
ar
ni
ng

s r
at
io
s w

he
re
as
 v
al
ue

 m
an

ag
er
s h

ol
d 
st
oc
ks
 w
ith

 lo
w
 p
ric

e‐
to
‐e
ar
ni
ng

s r
at
io
s.
 

R‐
Sq

ua
re
d:
 A
lso

 c
al
le
d 
th
e 
co
ef
fic
ie
nt
 o
f d

et
er
m
in
at
io
n,
 it
 m

ea
su
re
s t
he

 a
m
ou

nt
 o
f v

ar
ia
tio

n 
in
 o
ne

 v
ar
ia
bl
e 
ex
pl
ai
ne

d 
by
 v
ar
ia
tio

ns
 in

 a
no

th
er
, i
.e
., 
th
e 
go

od
ne

ss
 o
f f
it 
to
 a
 b
en

ch
m
ar
k.
 In

 th
e 
ca
se
 o
f 

in
ve
st
m
en

ts
, t
he

 te
rm

 is
 u
se
d 
to
 e
xp
la
in
 th

e 
am

ou
nt
 o
f v

ar
ia
tio

n 
in
 a
 se

cu
rit
y 
or
 p
or
tf
ol
io
 e
xp
la
in
ed

 b
y 
m
ov
em

en
ts
 in

 th
e 
m
ar
ke
t o

r t
he

 p
or
tf
ol
io
's 
be

nc
hm

ar
k.
 

Se
le
ct
io
n 
Ef
fe
ct
: A

n 
at
tr
ib
ut
io
n 
ef
fe
ct
 th

at
 d
es
cr
ib
es
 th

e 
am

ou
nt
 a
tt
rib

ut
ab

le
 to

 th
e 
m
an

ag
er
s' 
st
oc
k 
se
le
ct
io
n 
de

ci
sio

ns
, r
el
at
iv
e 
to
 th

e 
be

nc
hm

ar
k.
 

Sh
ar
pe

 R
at
io
: A

 m
ea

su
re
 o
f p

or
tf
ol
io
 e
ffi
ci
en

cy
. T
he

 S
ha

rp
e 
Ra

tio
 in
di
ca
te
s e

xc
es
s p

or
tf
ol
io
 re

tu
rn
 fo

r e
ac
h 
un

it 
of
 ri
sk
 a
ss
oc
ia
te
d 
w
ith

 a
ch
ie
vi
ng

 th
e 
ex
ce
ss
 re

tu
rn
. T
he

 h
ig
he

r t
he

 S
ha

rp
e 
Ra

tio
, t
he

 m
or
e 

ef
fic
ie
nt
 th

e 
po

rt
fo
lio

. S
ha

rp
e 
ra
tio

 is
 c
al
cu
la
te
d 
as
: P

or
tf
ol
io
 E
xc
es
s R

et
ur
n 
/ P

or
tf
ol
io
 S
ta
nd

ar
d 
De

vi
at
io
n.
 

So
rt
in
o 
Ra

tio
: M

ea
su
re
s t
he

 ri
sk
‐a
dj
us
te
d 
re
tu
rn
 o
f a

n 
in
ve
st
m
en

t, 
po

rt
fo
lio

, o
r s
tr
at
eg
y.
 It
 is
 a
 m

od
ifi
ca
tio

n 
of
 th

e 
Sh

ar
pe

 R
at
io
, b

ut
 p
en

al
ize

s o
nl
y 
th
os
e 
re
tu
rn
s f
al
lin

g 
be

lo
w
 a
 sp

ec
ifi
ed

 b
en

ch
m
ar
k.
 T
he

 
So

rt
in
o 
Ra

tio
 u
se
s d

ow
ns
id
e 
de

vi
at
io
n 
in
 th

e 
de

no
m
in
at
or
 ra

th
er
 th

an
 st
an

da
rd
 d
ev
ia
tio

n,
 li
ke
 th

e 
Sh
ar
pe

 R
at
io
. 

St
an

da
rd
 D
ev
ia
tio

n:
 A
 m

ea
su
re
 o
f v
ol
at
ili
ty
, o

r r
isk

, i
nh

er
en

t i
n 
a 
se
cu
rit
y 
or
 p
or
tf
ol
io
. T
he

 st
an

da
rd
 d
ev
ia
tio

n 
of
 a
 se

rie
s i
s a

 m
ea
su
re
 o
f t
he

 e
xt
en

t t
o 
w
hi
ch
 o
bs
er
va
tio

ns
 in

 th
e 
se
rie

s d
iff
er
 fr
om

 th
e 
ar
ith

m
et
ic
 

m
ea
n 
of
 th

e 
se
rie

s.
 F
or
 e
xa
m
pl
e,
 if
 a
 se

cu
rit
y 
ha

s a
n 
av
er
ag
e 
an

nu
al
 ra

te
 o
f r
et
ur
n 
of
 1
0%

 a
nd

 a
 st
an

da
rd
 d
ev
ia
tio

n 
of
 5
%
, t
he

n 
tw

o‐
th
ird

s o
f t
he

 ti
m
e,
 o
ne

 w
ou

ld
 e
xp
ec
t t
o 
re
ce
iv
e 
an

 a
nn

ua
l r
at
e 
of
 re

tu
rn
 

be
tw

ee
n 
5%

 a
nd

 1
5%

. 

St
yl
e 
An

al
ys
is
: A

 re
tu
rn
 b
as
ed

 a
na

ly
sis

 d
es
ig
ne

d 
to
 id

en
tif
y 
co
m
bi
na

tio
ns
 o
f p

as
siv

e 
in
ve
st
m
en

ts
 to

 c
lo
se
ly
 re

pl
ic
at
e 
th
e 
pe

rf
or
m
an

ce
 o
f f
un

ds
 

St
yl
e 
M
ap

: A
 sp

ec
ia
liz
ed

 fo
rm

 o
r s
ca
tt
er
 p
lo
t c

ha
rt
 ty

pi
ca
lly
 u
se
d 
to
 sh

ow
 w
he

re
 a
 M

an
ag
er
 li
es
 in
 re

la
tio

n 
to
 a
 se

t o
f s
ty
le
 in

di
ce
s o

n 
a 
tw

o‐
di
m
en

sio
na

l p
la
ne

. T
hi
s i
s s

im
pl
y 
a 
w
ay
 o
f v

ie
w
in
g 
th
e 
as
se
t l
oa

di
ng

s 
in
 a
 d
iff
er
en

t c
on

te
xt
. T
he

 c
oo

rd
in
at
es
 a
re
 c
al
cu
la
te
d 
by

 re
sc
al
in
g 
th
e 
as
se
t l
oa

di
ng

s t
o 
ra
ng

e 
fr
om

 ‐1
 to

 1
 o
n 
ea

ch
 a
xi
s a

nd
 a
re
 d
ep

en
de

nt
 o
n 
th
e 
St
yl
e 
In
di
ce
s c

om
pr
isi
ng

 th
e 
M
ap

. 

3.3



D
is

cl
ai

m
er

 

Th
is 
re
po

rt
 c
on

ta
in
s c

on
fid

en
tia

l a
nd

 p
ro
pr
ie
ta
ry
 in

fo
rm

at
io
n 
an

d 
is 
su
bj
ec
t t
o 
th
e 
te
rm

s a
nd

 c
on

di
tio

ns
 o
f t
he

 C
on

su
lti
ng

 A
gr
ee

m
en

t. 
It 
is 
be

in
g 
pr
ov

id
ed

 fo
r u

se
 so

le
ly
 b
y 
th
e 
cu
st
om

er
. T
he

 re
po

rt
 

m
ay
 n
ot
 b
e 
so
ld
 o
r o

th
er
w
ise

 p
ro
vi
de

d,
 in

 w
ho

le
 o
r i
n 
pa

rt
, t
o 
an

y 
ot
he

r p
er
so
n 
or
 e
nt
ity

 w
ith

ou
t w

rit
te
n 
pe

rm
iss

io
n 
fr
om

 V
er
us
 A
dv

iso
ry
, I
nc
., 
(h
er
ei
na

ft
er
 V
er
us
) o

r a
s r
eq

ui
re
d 
by
 la
w
 o
r a

ny
 

re
gu

la
to
ry
 a
ut
ho

rit
y.
 T
he

 in
fo
rm

at
io
n 
pr
es
en

te
d 
do

es
 n
ot
 c
on

st
itu

te
 a
 re

co
m
m
en

da
tio

n 
by

 V
er
us
 a
nd

 c
an

no
t b

e 
us
ed

 fo
r a

dv
er
tis
in
g 
or
 sa

le
s p

ro
m
ot
io
n 
pu

rp
os
es
. T
hi
s d

oe
s n

ot
 c
on

st
itu

te
 a
n 
of
fe
r 

or
 a
 so

lic
ita

tio
n 
of
 a
n 
of
fe
r t
o 
bu

y 
or
 se

ll 
se
cu
rit
ie
s,
 c
om

m
od

iti
es
 o
r a

ny
 o
th
er
 fi
na

nc
ia
l i
ns
tr
um

en
ts
 o
r p

ro
du

ct
s.
 

Th
e 
in
fo
rm

at
io
n 
pr
es
en

te
d 
ha

s b
ee

n 
pr
ep

ar
ed

 u
sin

g 
da

ta
 fr
om

 th
ird

 p
ar
ty
 so

ur
ce
s t
ha

t V
er
us
 b
el
ie
ve
s t
o 
be

 re
lia
bl
e.
 W

hi
le
 V
er
us
 e
xe
rc
ise

d 
re
as
on

ab
le
 p
ro
fe
ss
io
na

l c
ar
e 
in
 p
re
pa

rin
g 
th
e 
re
po

rt
, i
t 

ca
nn

ot
 g
ua

ra
nt
ee

 th
e 
ac
cu
ra
cy
 o
f t
he

 in
fo
rm

at
io
n 
pr
ov

id
ed

 b
y 
th
ird

 p
ar
ty
 so

ur
ce
s.
 T
he

re
fo
re
, V

er
us
 m

ak
es
 n
o 
re
pr
es
en

ta
tio

ns
 o
r w

ar
ra
nt
ie
s a

s t
o 
th
e 
ac
cu
ra
cy
 o
f t
he

 in
fo
rm

at
io
n 
pr
es
en

te
d.
 V
er
us
 

ta
ke
s n

o 
re
sp
on

sib
ili
ty
 o
r l
ia
bi
lit
y 
(in

cl
ud

in
g 
da

m
ag
es
) f
or
 a
ny

 e
rr
or
, o

m
iss

io
n,
 o
r i
na

cc
ur
ac
y 
in
 th

e 
da

ta
 su

pp
lie
d 
by
 a
ny

 th
ird

 p
ar
ty
. N

ot
hi
ng

 c
on

ta
in
ed

 h
er
ei
n 
is,
 o
r s
ho

ul
d 
be

 re
lie
d 
on

 a
s a

 p
ro
m
ise

, 
re
pr
es
en

ta
tio

n,
 o
r g

ua
ra
nt
ee

 a
s t
o 
fu
tu
re
 p
er
fo
rm

an
ce
 o
r a

 p
ar
tic

ul
ar
 o
ut
co
m
e.
 E
ve
n 
w
ith

 p
or
tf
ol
io
 d
iv
er
sif
ic
at
io
n,
 a
ss
et
 a
llo

ca
tio

n,
 a
nd

 a
 lo

ng
‐t
er
m
 a
pp

ro
ac
h,
 in

ve
st
in
g 
in
vo

lv
es
 ri
sk
 o
f l
os
s t
ha

t t
he

 
in
ve
st
or
 sh

ou
ld
 b
e 
pr
ep

ar
ed

 to
 b
ea

r. 

Th
e 
in
fo
rm

at
io
n 
pr
es
en

te
d 
m
ay
 b
e 
de

em
ed

 to
 c
on

ta
in
 fo

rw
ar
d‐
lo
ok

in
g 
in
fo
rm

at
i o
n.
 E
xa
m
pl
es
 o
f f
or
w
ar
d 
lo
ok

in
g 
in
fo
rm

at
io
n 
in
cl
ud

e,
 b
ut
 a
re
 n
ot
 li
m
ite

d 
to
, (
a)
 p
ro
je
ct
io
ns
 o
f o

r s
ta
te
m
en

ts
 

re
ga
rd
in
g 
re
tu
rn
 o
n 
in
ve
st
m
en

t, 
fu
tu
re
 e
ar
ni
ng

s,
 in
te
re
st
 in

co
m
e,
 o
th
er
 in

co
m
e,
 g
ro
w
th
 p
ro
sp
ec
ts
, c
ap

ita
l s
tr
uc
tu
re
 a
nd

 o
th
er
 fi
na

nc
ia
l t
er
m
s,
 (b

) s
ta
te
m
en

ts
 o
f p

la
ns
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Moraga-Orinda Fire District | 1280 Moraga Way | Moraga, California 94556 | 925.258.4599 | Fax 925.376.1699 | www.mofd.org 

TO: Board of Directors  

FROM: Gloriann Sasser, Administrative Services Director 

DATE: March 25, 2020 

SUBJECT: Item 3.4 – Authorize Contract with Delta Dental of California for the Period 
April 1, 2020 through March 31, 2021 

Background 

The District provides dental insurance to employees and retirees. The District has contracted with 
Delta Dental of California since 1998. The current contract expires March 31, 2020.  

Delta Dental provided renewal information that reflects no rate change as follows: 

Total Monthly Cost 
Current Rates 

2019-2020 
New Rates 
2020-2021 

One party $55.96 $55.96 
Two party $98.76 $98.76 
Three + $150.74 $150.74 

The District pays a fixed amount per employee and retiree for dental insurance. Employer and 
employee monthly costs are as follows: 

Employer Cost Employee Cost 
One party $51.20 $4.76 
Two party $90.12 $8.64 
3+ $136.35 $14.39 

Total annual cost is projected to be $200,000. Staff recommends the Board authorize a contract 
with Delta Dental of California. 

Staff Recommendation 

1) Authorize a contract with Delta Dental of California for the period April 1, 2020 through March
31, 2021.

Moraga-Orinda Fire District 
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Moraga-Orinda Fire District | 1280 Moraga Way | Moraga, California 94556 | 925.258.4599 | Fax 925.376.1699 | www.mofd.org 

TO: Board of Directors  

FROM: Jonathan Holtzman, District Counsel 

DATE: March 25, 2020 

SUBJECT: Item 4.1 – Adopt Resolution No. 20-05 Adopting Amendment-3 to Employment 
Agreement Between Moraga-Orinda Fire District and David Winnacker 

Background 

The District entered into an Employment Agreement dated December 20, 2017 (Attachment C) 
with David Winnacker with respect to the terms and conditions of employment of employee as fire 
chief for the District. The Employment Agreement provided for future annual salary adjustments 
based on performance against mutually agreed upon objectives as determined by the Board 
following the annual written performance evaluation. 

The District and Fire Chief desire to amend the Employment Agreement (Attachment B) to provide 
the following: 

• Annual base salary increase from $236,500 to $248,325 per year
• Retention bonus - District agrees that, provided Winnacker serves until the

completion of his current five-year contract on December 20, 2022, he shall be
entitled to receive a one-time payment of $75,000 as excess compensation, to be
paid only after his termination of employment from the District.  This payment shall
not be included in compensation earnable for retirement purposes and will not be
paid if CCCERA determines it to be pensionable.

• OES Mutual Aid Pay - While deployed as part of the OES Master Mutual Aid
system, in addition to his regular salary, the Chief shall be paid his regular hourly
pay rate for time in excess of 8 hours per day and any time on weekends.  Such
payment is contingent upon reimbursement of the District by third parties for the
Chief’s time and shall be limited to the amount of such reimbursement.

• A side letter to provide payment to the Fire Chief of time reimbursed to the District
by the State for his deployment to the Kincaid Fire on a one-time only basis.

District Counsel recommends the Board adopt Resolution No. 20-03 (Attachment A) Adopting 
Amendment-3 to Employment Agreement Between Moraga-Orinda Fire District and David 
Winnacker. 

Staff Recommendation 

1) Discuss; 2) Deliberate; 3) Adopt Resolution No. 20-05 Adopting Amendment-3 to
Employment Agreement Between Moraga-Orinda Fire District and David Winnacker

Attachments 

Moraga-Orinda Fire District 
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Attachment A - Resolution No. 20-05 Adopting Amendment-3 to Employment Agreement 
Between Moraga-Orinda Fire District and David Winnacker 
 
Attachment B – Amendment-3 to Employment Agreement Between Moraga-Orinda Fire District 
and David Winnacker 
 
Attachment C – Employment Agreement and Amendment-1 and Amendment-2 Between Moraga-
Orinda Fire District and David Winnacker 
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RESOLUTION NO. 20-05 

RESOLUTION OF MORAGA-ORINDA FIRE DISTRICT 
(“DISTRICT”) ADOPTING AMENDMENT-3 TO EMPLOYMENT AGREEMENT 

BETWEEN MORAGA-ORINDA FIRE DISTRICT AND DAVID WINNACKER 

WHEREAS, the Moraga-Orinda Fire District (“District”) hired David Winnacker 
(“Employee”) as Fire Chief effective December 20, 2017; and  

WHEREAS, the District and the Employee agreed with respect to terms and conditions of 
employment of Employee as Fire Chief for the District; and  

WHEREAS, the terms and conditions of employment are detailed in the Employment 
Agreement dated December 20, 2017 (“Employment Agreement”); and  

WHEREAS, the terms and conditions of employment include future annual salary 
adjustments based on performance against mutually agreed upon objectives as determined by the 
Board following the annual written performance evaluation; 

NOW THEREFORE BE IT RESOLVED, the District and Employee agree to voluntarily 
reopen the Employment Agreement to provide an annual base salary to Employee of $248,325; 
and, 

BE IT FURTHER RESOLVED, the District and Employee voluntarily agree to provide 
payment upon termination of employment of $75,000; and,  

BE IT FURTHER RESOLVED, the District and Employee voluntarily agree to provide 
OES mutual aid pay; and,  

BE IT FURTHER RESOLVED, the District and Employee voluntarily agree to provide 
pay for the Kincaid Fire.  

PASSED, APPROVED and ADOPTED this 25th day of March, 2020 at a regular 
meeting of the District Board of Directors held on March 25, 2020, via teleconference, on motion 
made by Director     , seconded by Director     , and duly carried with the following roll call vote:  
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AYES:   
   
NOES:   
  
ABSENT:   
  
ABSTAIN:   
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Dated: March 25, 2020      
 
             
       Steven Danziger, President 
       Board of Directors 
 
 
 
ATTEST: 
 
 
      
Marcia Holbrook, District Clerk 
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AMENDMENT-3 TO  

EMPLOYMENT AGREEMENT BETWEEN  

MORAGA-ORINDA FIRE DISTRICT AND DAVID WINNACKER 

This Amendment to the Agreement is made and entered into as of the effective date, by and 

between the Moraga-Orinda Fire District ("District") and David Winnacker ("Employee" or 

"Fire Chief"), becoming effective January 1, 2020 (the "Effective Date"), with respect to terms 

and conditions of employment of Employee as Fire Chief for the District. 

Recitals 

A The District and David Winnacker are parties to an Employment Agreement 

dated December 20, 2017. That agreement was amended effective June 1, 2018 to clarify 

certain terms related to military service (Amendment 1). The Agreement was amended again 

effective January 1, 2019 to increase Winnacker’s annual salary and clarify certain terms 

related to medical and dental insurance (Amendment 2); 

B. The Employment Agreement provides that Employee's annual salary

adjustments shall be based on performance as measured against mutually agreed upon objectives 

as determined by the Board following the annual written performance evaluation; 

C. The Board has completed its performance review of Employee for Calendar Year

2019; 

D. The parties now desire to amend the Employment Agreement to increase the

Employee's annual base salary and provide a retention bonus; 

E. The parties now desire to clarify the terms of participation and deployment as a

part of the OES Master Mutual Aid system. 

AMENDMENT 

Section 5.1. Salary of the Agreement is hereby amended to read as follows: 

Section 5.1. Salary. 

Effective December 20, 2019, District agrees to pay Employee for Employee's services 

on an annual base salary of $248,325 payable in installments at the same time and in the 

same manner as other employees of the District are paid. A 414 (h) 2 provision will be 

added to this base salary (currently 3.91% of base salary) that is consistent with the 

District's 414 (h) 2 Program, subject to the Employee paying 100% of the employee 

retirement contribution. Unless otherwise specified herein, Employee shall receive all 

normal and customary health, welfare and retirement benefits provided to all safety 

employees of the District unless otherwise provided herein. Employee's future annual 

salary adjustments shall be largely based on performance against mutually agreed upon 

objectives as determined by the Board following the annual written performance 
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evaluation. 

Payment Upon Termination of Employment 

District agrees that, provided Winnacker serves until the completion of his current five-year 

contract on December 20, 2022, he shall be entitled to receive a one-time payment of $75,000 as 

excess compensation, to be paid only after his termination of employment from the 

District.  This payment shall not be included in compensation earnable for retirement purposes 

and will not be paid if CCCERA determines it to be pensionable. 

Section 5.13.OES Master Mutual Aid is hereby amended to read as follows: 

The Board is supportive of the Chief’s desire to participate in and be deployed as part of the OES 

Master Mutual Aid system as a way to maintain and develop large scale wildland incident 

management skills. The Chief shall only be deployed to Northern California operations. In 

addition, the Chief shall notify the Board of Directors prior to each deployment. While deployed, 

in addition to his regular salary, the Chief shall be paid his regular hourly pay rate for time in 

excess of 8 hours per day and any time on weekends.  Such payment is contingent upon 

reimbursement of the District by third parties for the Chief’s time and shall be limited to the 

amount of such reimbursement, minus any administrative fees due to the District.  

“District” “Employee” 

Dated: _________________ Dated: _________________ 

________________________ ________________________ 

Steven Danziger, President David Winnacker 

Approved As To Form: 

________________________ 

Jonathan V. Holtzman 

District Counsel  

Attachment A to Amendment-3 

In consideration of the Chief’s further commitment to the District, on a one-time only basis, the 

Board hereby authorizes payment to the Fire Chief of time reimbursed to the District by the State 

for his deployment to the Kincaid Fire. Except as provided in this side letter, the amendments to 

section 5.13 of Amendment-3 of this contract shall not be retroactive.  Consistent with CCCERA 

rules, no payments made pursuant to amended section 5.13 shall be considered “compensation 

earnable” for the purpose of calculating pension as they constitute pay for time spent beyond 

normal working hours. 
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Moraga-Orinda Fire District | 1280 Moraga Way | Moraga, California 94556 | 925.258.4599 | Fax 925.376.1699 | www.mofd.org 

TO: Board of Directors 

FROM: Gloriann Sasser, Administrative Services Director 

DATE: March 26, 2020 

SUBJECT: Item 4.2 – Approval of Unrepresented Employee Handbook Authorizing Salary and 
Benefits for Unrepresented Employees Effective March 26, 2020; Approval of 
Salary Schedule for Unrepresented Employees Effective March 26, 2020 

BACKGROUND 

On December 9, 2019 AFSCME Local 2700 disclaimed interest in representation of Moraga-
Orinda Fire District employees employed in the bargaining unit heretofore represented by Local 
2700. Therefore it is necessary to include the three positions previously represented by Local 
2700 into the Unrepresented Employee Handbook. The following positions are being added to 
the Handbook:   

• Accountant
• District Secretary/District Clerk
• Payroll Technician (part-time)

The Handbook has been updated to add details from the Local 2700 MOU that are needed to 
maintain status quo salary and benefits for the three affected positions. The Handbook has also 
been updated to add details of the status quo salary and benefits for the new District positions of 
Fuels Mitigation Manager and Fuels Mitigation Specialist.  

RECOMMENDATION 

1) Discuss, 2) Deliberate, 3) Approval of Unrepresented Employee Handbook Authorizing
Salary and Benefits for Unrepresented Employees Effective March 26, 2020; Approval of
Salary Schedule for Unrepresented Employees Effective March 26, 2020.

ATTACHMENTS 

Attachment A – Salary and Benefits for Unrepresented Employees Effective March 26, 2020 - 
Unrepresented Employee Handbook (FINAL VERSION FOR ADOPTION) 

Attachment B - Salary and Benefits for Unrepresented Employees Effective March 26, 2020 - 
Unrepresented Employee Handbook (Legislative-text version) 

Attachment C – Salary Schedule Monthly Unrepresented Employees Effective March 26, 2020 

Moraga-Orinda Fire District 
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MORAGA-ORINDA FIRE PROTECTION DISTRICT 

SALARY AND BENEFITS FOR 
UNREPRESENTED EMPLOYEES 

EFFECTIVE MARCH 26, 2020 

UNREPRESENTED 
EMPLOYEE HANDBOOK 
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Moraga-Orinda Fire Protection District 
Unrepresented Employee Salary and Benefits 

 

The Moraga-Orinda Fire Protection District (“District”) offers the salary and benefits detailed in this 
Employee Handbook for the following unrepresented job classifications: Administrative Services Director, 
Fire Marshal, Human Resources Benefits Manager, Fuels Mitigation Manager, Accountant, District 
Secretary/District Clerk, Payroll Technician, Office Specialist, Fuels Mitigation Specialist and Fire 
Inspector/Plans Examiner. The information in this Employee Handbook is intended to detail the benefits 
offered by the District.  Where applicable, specific details and plan limitations are provided in Summary 
Plan Descriptions (SPD) provided by insurance companies, and from individual employee contracts in 
some cases.  In the event that information in this Employee Handbook differs from Plan Documents, the 
Plan Documents will prevail.  If you have questions or need additional information, please contact Human 
Resources at 925-258-4521. 
 
The following job classifications are exempt, management positions: Administrative Services Director, Fire 
Marshal and Human Resources Benefits Manager. All other unrepresented job classifications are non-
exempt.  
 
Administrative Leave 
 
All exempt, unrepresented full-time management employees will be credited 6.67 hours per month of 
Administrative Leave on the first day of each month. The maximum number of hours that may be accrued 
is 80 hours. On separation, employees shall be paid for any unused administrative leave hours at the 
employee’s then-current rate of pay, not to exceed eighty hours. 
 
Employees appointed (hired or promoted) to a management position are eligible for Administrative Leave 
on the first day of the month following their appointment.  
 
Annual Medical Exams 
 
All employees are encouraged to participate in the annual individual medical exams offered by the District.  
These exams are offered through the District’s approved medical provider. 
 
At-Will Positions 
 
All unrepresented employees are At-Will employees. The District may remove employees in these 
positions with or without cause in the sole exercise of discretion by the District. Employees in these 
positions shall be notified in writing of the District’s intent to terminate and remove employee from the 
position. Employee shall be given 45-days’ notice or pay-in-lieu thereof prior to the termination becoming 
effective. Such notice is to be given to employee forty-five (45) days in advance unless the parties 
otherwise agree in writing prior to the termination becoming effective. In the event the employee 
voluntarily resigns from the position, the employee shall provide the District a minimum of thirty (30) 
days’ written notice, unless the parties otherwise agree in writing. 
 
Bereavement Leave 
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Full-time employees shall have an annual but unaccruable bereavement leave of up to three (3) days per 
year for relatives defined under applicable state and federal law. 
 
Days and Hours of Work 
 
The normal work week of District employees is forty (40) hours.  The core hours for the Administrative 
office is Monday to Friday from 8:00 a.m. to 5:00 p.m. each day.  All full-time employees shall be assigned 
to a work schedule of Monday to Friday from 8:00 a.m. to 5:00 p.m., with a one (1) hours lunch from 
either: (a) 11 a.m. to 12 p.m., or (b) 12 p.m. to 1 p.m. The part-time Fire Inspector/Plans Examiner shall 
be assigned to a work schedule of Monday, Wednesday and Friday from 8:00 a.m. to 5:00 p.m., with a 
one (1) hours lunch from 12 p.m. to 1 p.m. District business requirements may require deviations from 
this schedule with as much advanced notice as possible. 
 

Deferred Compensation Plans (457) 
 
The District offers two (2) 457 Deferred Compensation Plans to employees. District employees may 
contribute the annual IRS Limit which is currently $19,500.  Employees age 50 and older may be eligible 
to contribute additional amounts subject to IRS limits.  
 
The District’s contribution to all management employees who participate in the deferred compensation 
plan is $50 per month. To be eligible for this contribution/incentive, qualifying management employees 
must maintain a minimum monthly contribution of $100 to the Deferred Compensation Plan.  The base 
contribution is computed from the date the employee signs an election form to participate in the program.  
Employees who discontinue contributions or who contribute less than the required amount per month 
for one (1) month or more will no longer be eligible to receive the $50 District contribution/incentive.  To 
reestablish eligibility, employees must again establish the minimum monthly contribution of $100 to the 
Deferred Compensation Plan.   

Dental 
 

The District offers a Dental Plan to employees for themselves and their eligible dependents.  Employees 
are eligible to enroll in the plan on the first of the month following date of hire. The District contribution 
for unrepresented employees is the same amount per month as what is provided to employees in Local 
1230.  

 

Education Incentive 
 
Exempt management employees, except the Administrative Services Director, who hold a Bachelor’s 
degree from an accredited college or university in a related field will receive an education incentive equal 
to 2.5% of base salary.  Exempt management employees, who receive or hold a Master’s degree from an 
accredited college or university in a related field will receive an education incentive equal to 2.5% of base 
salary.  Employees are encouraged to continue pursuing educational opportunities which are mutually 
beneficial to the District and the employee and are directly related to the duties of their position. 
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Educational Assistance/Training 

 

Employees are eligible for career development training reimbursement.  Reimbursement for job related 
training must be directly related to the position held at the District.  The District policy on Training shall 
govern reimbursement for training and shall limit reimbursement for career development training. 
 
Employee Assistance Program (EAP) 

 

The District offers employees from the first day of employment an employee assistance program (EAP).  
The EAP assists employees with emotional, family and other personal problems; offers guidance on 
financial and legal issues; supports healthy choices; and more.   

 

Entrance Salary and Step Increases 
 
New employees shall generally be appointed at the minimum step of the salary range established for the 
particular class of position to which the appointment is made. However, the appointing authority may fill 
a particular position at a step above the minimum of the range.  
 
New employees are eligible for a step increase following 6-months of successful employment and every 
12-months thereafter until the top step is reached. Management positions may require completion of job 
related certifications in order to progress in the salary range.  
 

Flexible Spending Accounts 
 

The District offers both a Medical Reimbursement Account and a Dependent Day Care Account for 
employees subject to rules and restrictions of the IRS.  The plan runs from January 1 through December 
31 of each year and annual enrollment is required.  Employees are eligible to enroll in the plan on the first 
of the month following date of hire.  The District’s Medical Reimbursement Account allows for a $500 
carryover each year per IRS regulations and the plan document.  Additional information can be found on 
the District’s internal intranet. 

 

Holidays and Personal Holidays 

 

Employees have the following days off work as paid holidays: 
 
New Year’s Day 
Martin Luther King’s Day 
Presidents Day/Washington’s Birthday 
Memorial Day 
Independence Day 
Labor Day 
Veteran’s Day 
Thanksgiving Day  
Friday after Thanksgiving 
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Christmas Eve 
Christmas Day 
 
Part-time employees shall receive holiday time off in the same ratio to the holiday time off given full-time 
employees as the number of hours per week the part-time employee’s schedule bears to the number of 
hours in the regular full-time schedule, regardless of whether the holiday falls on the part-time employee’s 
regular work day. Part-time employees have the option to work during regular business hours on another 
day during the week or use vacation time to compensate for the part-time holiday time off. If a holiday 
falls on a part-time employee’s scheduled day off, the employee shall take the hours off on another day 
within the week with prior approval.  
 
In addition, full-time employees, except the Fire Marshal, receive two (2) hours of personal holiday credit 
each month. Part-time employees receive prorated floating holiday hours each month.  
 
In the event the employee is required to work on any of the above-mentioned holidays, the employee 
shall receive equal time off to be taken within two (2) months of that date. 

 
Jury Duty 

 Employees summoned for jury duty may remain in regular paid status, or they may take vacation leave. If 
an employee elects to remain in regular paid status, jury duty fees must be forwarded to the District. If an 
employee elects to use vacation leave, the employee retains all jury duty fees. 
  
Life Insurance 

 

Unrepresented employees are provided a fifty thousand dollar ($50,000) term life insurance policy, which 
shall include an accelerated death benefit option. Premiums for this policy are paid by the District. 
Employees have the option to purchase, at their expense by payroll deduction, up to an additional $50,000 
of life insurance.  

 

Medical/Healthcare Insurance 
 
The District offers Medical Plan options to employees for themselves and their eligible dependents 
through CalPERS.  Employees are eligible to enroll the first of the month following date of hire. The District 
contribution for unrepresented employees is the same amount per month as provided to employees in 
Local 1230.  
 
 
Other Unpaid Leaves 
 
The District provides leaves of absence to eligible employees in a variety of circumstances. In all cases, the 
District intends to comply with applicable federal and state laws. This includes leave for pregnancy 
disability, leave under the Family Medical Leave Act and the California Family Rights Act, and federal and 
state mandated military leave. Medical certification may be required. For additional information on 
unpaid leaves, consult Human Resources. 
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Fire Marshal - Overhead Team Pay 
 
The Fire Marshal responding to the request of Mutual Aid and Automatic Aid under the State Mutual Aid 
Program shall receive ‘pass-through’ compensation of the amount reimbursed to the District, according 
to the annual salary survey under the California Fire Assistance Agreement. The pass-through of funds 
would occur on incidents deemed “reimbursable” to the District via The Fire Assistance Agreement or 
other reimbursable requests from the State Mutual Aid System or OES. The payment would be received 
by the employee on the next scheduled paycheck, irrespective to any processing lag time. Pass through 
compensation will be in effect only on days and times that the employee would ordinarily be scheduled 
off-duty. Pass through compensation for each event must be approved by the Fire Chief. Should 
reimbursement be denied due to an omission by the responding employee, the individual will not receive 
and/or will return any pass through compensation already provided by the District.  
 
Overtime 
 
Exempt, management employees are not entitled to receive overtime pay.  Non-exempt employees shall 
receive overtime pay for any authorized work performed in excess of forty (40) hours per week; provided 
that it includes scheduled vacation and holiday time and does not include time on sick leave or any other 
unscheduled leave of absence. All overtime shall be compensated for at the rate of one and one-half (1.5) 
times the employee’s regular hourly rate.  
 

Part-Time Employee Salary and Benefits 
 
Part-time employees shall be paid a monthly salary in the same ratio to the full-time monthly rate to which 
the employee would be entitled as a full-time employee under the provisions of the Salary Schedule as 
the number of hours per week the employee’s part-time work schedule bears to the number of hours in 
the full time work schedule of the District.  
 
Part-time employees receive prorated vacation, holiday, floating holiday and sick leave benefits. Part-time 
employees are eligible for medical and dental benefits at the same contribution rates as full-time 
employees provided they work at least fifty percent (50%) of full-time. If the part-time employee works 
at least fifty percent (50%) of full time, District retirement participation is also included.  
 
Retiree Health Coverage – Medical and Dental

 

 
Full-time employees hired prior to July 1, 2014 will receive retiree medical and dental insurance 
contributions from the District when retiring with CCCERA in an amount equal to the PERS minimum 
medical insurance contribution level and an additional amount for a total District contribution obligation 
of: 

Employee Only  $575.55 
Employee +1  $1,150.85 
Employee +2 or more $1,496.11 
 

Employees hired on or after July 1, 2014 will receive retiree medical insurance coverage when retiring 
with CCCERA in an amount equal to the PERS minimum health insurance contribution.  
Retiree medical coverage is subject to PERS rules and regulations and applicable law. 
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The District will contribute the following amounts toward the retiree’s dental insurance:  
 

Employee Only  $51.20 
Employee +1  $90.12 
Employee +2 or more $136.35 

 
The District does not provide vision insurance or life insurance to retired employees. 
 
Retirement  
 
The District provides retirement pension benefits through Contra Costa County Employees’ Retirement 
Association (CCCERA.) All employees receive the FRA 414(h) earning equal to 3.91% of base salary, used 
to reduce the employee’s share of retirement contributions. Base salary plus FRA equals the employee’s 
hourly rate. 
 
All employees are responsible to pay 100% of the employee’s contribution for retirement as determined 
by the CCCERA Board. The District will pay the employer’s contribution for retirement. Safety employees 
who are eligible to receive the 3% @ 50 pension benefit plan shall also pay 9% of the employer’s 
contribution.  
 
Section 125 Plan 
 
Employees are eligible to enroll in the Section 125 Plan.  The Section 125 Plan allows employees to take 
advantage of paying for eligible insurance premiums on a pre-tax basis.   

 
 
 
 

Sick Leave 
 

Employees shall receive sick leave at the rate of eight (8) hours for each month of service or a prorated 
amount for those employees working less than forty (40) hours per week.  Accumulation of sick leave shall 
be unlimited, but may not be cashed out and may not be used for any other purpose than permitted by 
law, or to calculate final compensation if the employee retires under the applicable District retirement 
plan at the time of separation from the District. At the time of retirement, an employee may apply any 
unused sick leave credits toward retirement service credit as permitted by CCCERA. 
 
State Disability Insurance (SDI) 
 
Non-safety employees who have earned at least $300 from which SDI deductions were withheld are 
eligible to apply for State Disability Insurance if they are ill due to a non-work related illness or injury and 
are experiencing a loss of wages. Benefits are determined by the state and will be integrated with any 
available sick leave.  Non-safety employees are also covered through SDI for Paid Family Leave (PFL) when 
suffering a loss of wages due to taking time off to care for a seriously ill child, parent, parent-in-law, 
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grandparent, spouse, registered domestic partner, or to bond with a new child.  Eligibility is determined 
by the state. 
 
Uniforms 
 
The Fire Marshal shall receive a monthly uniform allowance of $80. The District will provide a uniform for 
all other employees required to wear a uniform.  
 
Vacation 
 
The Fire Marshal shall accrue paid vacation credit at the rate of 20 hours per month. The maximum 
number of hours that may be accrued for the Fire Marshal is four hundred (400). 
 
All other full-time employees shall accrue paid vacation credit as follows: 
 

 
Length of Service 

Monthly Accrual 
Hours 

Maximum Cumulative 
Hours 

Under 5 years 10 240 
5 years through 14 years 13 2/3 328 
15 years through 24 years 16 2/3 400 
25 years through 29 years 20 480 
30 years and up 23 1/3 560 

 
For management employees, the Fire Chief has discretion to grant length of service credit for prior public 
service. 
 
Part-time employees shall accrue vacation benefits on a prorated basis based on length of service. 
 
On separation, employees shall be paid for any accrued and unused vacation hours at the employee’s 
then-current rate of pay. 
 
Vision Insurance 
 
The District provides Vision Insurance for employees and eligible dependents.  Employees are eligible to 
enroll in the plan on the first of the month following date of hire.  
 

Voluntary/Supplemental Insurance Plans 
 
The District allows employees the opportunity to supplement their benefits with additional voluntary 
insurance benefits offered through American Fidelity Assurance Company.  These voluntary insurance 
benefits include life insurance, disability income insurance, cancer insurance, etc.  These are voluntary 
benefits and entirely paid for by the employee via payroll deduction. The District does not contribute to 
the cost of the voluntary insurance benefits. 
 
Workers’ Compensation Insurance 
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The District provides Workers’ Compensation Insurance as required by law from the first day of 
employment for medical treatment for on-the-job injuries or illness.   
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Moraga-Orinda Fire Protection District 
Unrepresented Employee Salary and Benefits 

 
The Moraga-Orinda Fire Protection District (“District”) offers the salary and benefits detailed in this 
Employee Handbook for the following unrepresented job classifications: Administrative Services Director, 
Fire Marshal, Human Resources Benefits Manager, Fuels Mitigation Manager, Accountant, District 
Secretary/District Clerk, Payroll Technician, Office Specialist, Fuels Mitigation Specialist and Fire 
Inspector/Plans Examiner. The information in this Employee Handbook is intended to detail the benefits 
offered by the District.  Where applicable, specific details and plan limitations are provided in Summary 
Plan Descriptions (SPD) provided by insurance companies, and from individual employee contracts in 
some cases.  In the event that information in this Employee Handbook differs from Plan Documents, the 
Plan Documents will prevail.  If you have questions or need additional information, please contact Human 
Resources at 925-258-4521. 
 
The following job classifications are exempt, management positions: Administrative Services Director, Fire 
Marshal and Human Resources Benefits Manager. All other unrepresented job classifications are non-
exempt.  
 
Administrative Leave 
 
All exempt, unrepresented full-time management employees will be credited 6.67 hours per month eighty 
(80) hours of Administrative Leave on the first day of each month. on July 1 of each fiscal year for use 
within that fiscal year.  Administrative Leave may not be accumulated or carried to a subsequent fiscal 
year.  The maximum number of hours that may be accrued is 80 hours. On separation, employees shall be 
paid for any unused administrative leave hours at the employee’s then-current rate of pay, not to exceed 
eighty hours. 
 
Employees appointed (hired or promoted) to a management position are eligible for Administrative Leave 
on the first day of the month following their appointment date and will receive Administrative Leave on a 
prorated basis for that first year.  
 
Annual Medical Exams 
 
All employees are encouraged to participate in the annual individual medical exams offered by the District.  
These exams are offered through the District’s approved medical provider. 
 
At-Will Positions 
 
All unrepresented employees are At-Will employees. The District may remove employees in these 
positions with or without cause in the sole exercise of discretion by the District. Employees in these 
positions shall be notified in writing of the District’s intent to terminate and remove employee from the 
position. Employee shall be given 45-days’ notice or pay-in-lieu thereof prior to the termination becoming 
effective. Such notice is to be given to employee forty-five (45) days in advance unless the parties 
otherwise agree in writing prior to the termination becoming effective. In the event the employee 
voluntarily resigns from the position, the employee shall provide the District a minimum of thirty (30) 
days’ written notice, unless the parties otherwise agree in writing. 
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Bereavement Leave 
 
Full-time employees shall have an annual but unaccruable bereavement leave of up to three (3) days per 
year for relatives defined under applicable state and federal law. 
 
 
 
Days and Hours of Work 
 
The normal work week of District employees is forty (40) hours.  The core hours for the Administrative 
office is Monday to Friday from 8:00 a.m. to 5:00 p.m. each day.  All full-time employees shall be assigned 
to a work schedule of Monday to Friday from 8:00 a.m. to 5:00 p.m., with a one (1) hours lunch from 
either: (a) 11 a.m. to 12 p.m., or (b) 12 p.m. to 1 p.m. The part-time Fire Inspector/Plans Examiner shall 
be assigned to a work schedule of Monday, Wednesday and Friday from 8:00 a.m. to 5:00 p.m., with a 
one (1) hours lunch from 12 p.m. to 1 p.m. District business requirements may require deviations from 
this schedule with as much advanced notice as possible. 
 

Deferred Compensation Plans (457) 
 
The District offers two (2) 457 Deferred Compensation Plans to employees. District employees may 
contribute the annual IRS Limit which is currently $198,500.  Employees age 50 and older may be eligible 
to contribute additional amounts subject to IRS limits.  
 
The District’s contribution to all management employees who participate in the deferred compensation 
plan is $50 per month. To be eligible for this contribution/incentive, qualifying management employees 
must maintain a minimum monthly contribution of $100 to the Deferred Compensation Plan.  The base 
contribution is computed from the date the employee signs an election form to participate in the program.  
Employees who discontinue contributions or who contribute less than the required amount per month 
for one (1) month or more will no longer be eligible to receive the $50 District contribution/incentive.  To 
reestablish eligibility, employees must again establish the minimum monthly contribution of $100 to the 
Deferred Compensation Plan.  
 
Dental 
 
The District offers a Dental Plan to employees for themselves and their eligible dependents.  Employees 
are eligible to enroll in the plan on the first of the month following date of hire. The District contribution 
for unrepresented employees is the same amount per month as what is provided to employees in Local 
1230. as follows: 
• Fire Marshal – consistent with employees represented by Local 1230  
• All other employees – consistent with employees represented by Local 2700 
 
Education Incentive 
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Exempt management employees, except the Administrative Services Director, who hold a Bachelor’s 
degree from an accredited college or university in a related field will receive an education incentive equal 
to 2.5% of base salary.  Exempt management employees, who receive or hold a Master’s degree from an 
accredited college or university in a related field will receive an education incentive equal to 2.5% of base 
salary.  Employees are encouraged to continue pursuing educational opportunities which are mutually 
beneficial to the District and the employee and are directly related to the duties of their position. 
 
 
 
 

Educational Assistance/Training 
 
Employees are eligible for career development training reimbursement.  Reimbursement for job related 
training must be directly related to the position held at the District.  The District policy on Training shall 
govern reimbursement for training and shall limit reimbursement for career development training. 
 
Employee Assistance Program (EAP) 
 
The District offers employees from the first day of employment an employee assistance program (EAP) 
with Managed Health Network (MHN).   The EAP assists employees with emotional, family and other 
personal problems; offers guidance on financial and legal issues; supports healthy choices; and more.   
 

Entrance Salary and Step Increases 
 
New employees shall generally be appointed at the minimum step of the salary range established for the 
particular class of position to which the appointment is made. However, the appointing authority may fill 
a particular position at a step above the minimum of the range.  
 
New employees are eligible for a step increase following 6-months of successful employment and every 
12-months thereafter until the top step is reached. Management positions may require completion of job 
related certifications in order to progress in the salary range.  
 
Flexible Spending Accounts 
 
The District offers both a Medical Reimbursement Account and a Dependent Day Care Account for 
employees subject to rules and restrictions of the IRS.  The plan runs from January 1 through December 
31 of each year and annual enrollment is required.  Employees are eligible to enroll in the plan on the first 
of the month following date of hire.  The District’s Medical Reimbursement Account allows for a $500 
carryover each year per IRS regulations and the plan document.  Additional information can be found on 
the District’s internal intranet. 
 
Holidays and Personal Holidays 
 
Employees have the following days off work as paid holidays: 
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New Year’s Day 
Martin Luther King’s Day 
Lincoln’s Birthday 
Presidents Day/Washington’s Birthday 
Memorial Day 
Independence Day 
Labor Day 
Veteran’s Day 
Thanksgiving Day  
Friday after Thanksgiving 
Christmas Eve 
Christmas Day 
 
Part-time employees shall receive holiday time off in the same ratio to the holiday time off given full-time 
employees as the number of hours per week the part-time employee’s schedule bears to the number of 
hours in the regular full-time schedule, regardless of whether the holiday falls on the part-time employee’s 
regular work day. Part-time employees have the option to work during regular business hours on another 
day during the week or use vacation time to compensate for the part-time holiday time off. If a holiday 
falls on a part-time employee’s scheduled day off, the employee shall take the hours off on another day 
within the week with prior approval.  
 
In addition, full-time employees, except the Fire Marshal, receive two (2) hours of personal holiday credit 
each month. Part-time employees receive prorated floating holiday hours each month.  
 
In the event the employee is required to work on any of the above-mentioned holidays, the employee 
shall receive equal time off to be taken within two (2) months of that date. 
 

Jury Duty 
 
Employees summoned for jury duty may remain in regular paid status, or they may take vacation leave. If 
an employee elects to remain in regular paid status, jury duty fees must be forwarded to the District. If an 
employee elects to use vacation leave, the employee retains all jury duty fees. 
  
Life Insurance 
 
ManagementUnrepresented employees are provided a fifty thousand dollar ($50,000) term life insurance 
policy, which shall include an accelerated death benefit option. Premiums for this policy are paid by the 
District. Employees have the option to purchase, at their expense by payroll deduction, up to an additional 
$50,000 of life insurance.  
 

Medical/Healthcare Insurance 
 
The District offers Medical Plan options to employees for themselves and their eligible dependents 
through CalPERS.  Employees are eligible to enroll the first of the month following date of hire. The District 
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contribution for unrepresented employees is the same amount per month as provided to employees in 
Local 1230. as follows: 
• Fire Marshal – consistent with employees represented by Local 1230  
• All other employees – consistent with employees represented by Local 2700 
 
 
Other Unpaid Leaves 
 
The District provides leaves of absence to eligible employees in a variety of circumstances. In all cases, the 
District intends to comply with applicable federal and state laws. This includes leave for pregnancy 
disability, leave under the Family Medical Leave Act and the California Family Rights Act, and federal and 
state mandated military leave. Medical certification may be required. For additional information on 
unpaid leaves, consult Human Resources. 
 
Fire Marshal - Overhead Team Pay 
 
The Fire Marshal responding to the request of Mutual Aid and Automatic Aid under the State Mutual Aid 
Program shall receive ‘pass-through’ compensation of the amount reimbursed to the District, according 
to the annual salary survey under the California Fire Assistance Agreement. The pass-through of funds 
would occur on incidents deemed “reimbursable” to the District via The Fire Assistance Agreement or 
other reimbursable requests from the State Mutual Aid System or OES. The payment would be received 
by the employee on the next scheduled paycheck, irrespective to any processing lag time. Pass through 
compensation will be in effect only on days and times that the employee would ordinarily be scheduled 
off-duty. Pass through compensation for each event must be approved by the Fire Chief. Should 
reimbursement be denied due to an omission by the responding employee, the individual will not receive 
and/or will return any pass through compensation already provided by the District.  
 
Overtime 
 
Exempt, management employees are not entitled to receive overtime pay.  Non-exempt employees shall 
receive overtime pay for any authorized work performed in excess of forty (40) hours per week; provided 
that it includes scheduled vacation and holiday time and does not include time on sick leave or any other 
unscheduled leave of absence. All overtime shall be compensated for at the rate of one and one-half (1.5) 
times the employee’s regular hourly rate.  
 

Part-Time Employee Salary and Benefits 
 
Part-time employees shall be paid a monthly salary in the same ratio to the full-time monthly rate to which 
the employee would be entitled as a full-time employee under the provisions of the Salary Schedule as 
the number of hours per week the employee’s part-time work schedule bears to the number of hours in 
the full time work schedule of the District.  
 
Part-time employees receive prorated vacation, holiday, floating holiday and sick leave benefits. Part-time 
employees are eligible for medical and dental benefits at the same contribution rates as full-time 
employees provided they work at least fifty percent (50%) of full-time. If the part-time employee works 
at least fifty percent (50%) of full time, District retirement participation is also included.  
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Retiree Health Coverage – Medical and Dental 
 
Full-time employees hired prior to July 1, 2014 will receive retiree medical and dental insurance 
contributions from the District when retiring with CCCERA in an amount equal to the PERS minimum 
medical insurance contribution level and an additional amount for a total District contribution obligation 
of: 

Employee Only  $575.55 
Employee +1  $1,150.85 
Employee +2 or more $1,496.11 
 
amounts equal to the benefits as follows:  
• Fire Marshal – consistent with employees represented by Local 1230  
• All other employees – consistent with employees represented by Local 2700 

 
Employees hired on or after July 1, 2014 will receive retiree medical insurance coverage when retiring 
with CCCERA in an amount equal to the PERS minimum health insurance contribution. Part-time 
employees are not eligible for retiree medical or dental benefits. 
 
Retiree medical coverage is subject to PERS rules and regulations and applicable law. 
 
The District will contribute the following amounts toward the retiree’s dental insurance:  
 

Employee Only  $51.20 
Employee +1  $90.12 
Employee +2 or more $136.35 

 
The District does not provide vision insurance or life insurance to retired employees. 
 
Retirement  
 
The District provides retirement pension benefits through Contra Costa County Employees’ Retirement 
Association (CCCERA.) All employees receive the FRA 414(h) earning equal to 3.91% of base salary, used 
to reduce the employee’s share of retirement contributions. Base salary plus FRA equals the employee’s 
hourly rate. 
 
All employees are responsible to pay 100% of the employee’s contribution for retirement as determined 
by the CCCERA Board. The District will pay the employer’s contribution for retirement. Safety employees 
who are eligible to receive the 3% @ 50 pension benefit plan shall also pay 9% of the employer’s 
contribution.  
 
Section 125 Plan 
 
Employees are eligible to enroll in the Section 125 Plan.  The Section 125 Plan allows employees to take 
advantage of paying for eligible insurance premiums on a pre-tax basis.   
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Sick Leave 
 
Employees shall receive sick leave at the rate of eight (8) hours for each month of service or a prorated 
amount for those employees working less than forty (40) hours per week.  Accumulation of sick leave shall 
be unlimited, but may not be cashed out and may not be used for any other purpose than permitted by 
law, or to calculate final compensation if the employee retires under the applicable District retirement 
plan at the time of separation from the District. At the time of retirement, an employee may apply any 
unused sick leave credits toward retirement service credit as permitted by CCCERA. 
 
State Disability Insurance (SDI) 
 
Non-safety employees who have earned at least $300 from which SDI deductions were withheld are 
eligible to apply for State Disability Insurance if they are ill due to a non-work related illness or injury and 
are experiencing a loss of wages. Benefits are determined by the state and will be integrated with any 
available sick leave.  Non-safety employees are also covered through SDI for Paid Family Leave (PFL) when 
suffering a loss of wages due to taking time off to care for a seriously ill child, parent, parent-in-law, 
grandparent, spouse, registered domestic partner, or to bond with a new child.  Eligibility is determined 
by the state. 
 
Uniforms 
 
The Fire Marshal shall receive a monthly uniform allowance of $80. The District will provide a uniform for 
all other employees required to wear a uniform.  
 
Vacation 
 
The Fire Marshal shall accrue paid vacation credit at the rate of 20 hours per month. The maximum 
number of hours that may be accrued for the Fire Marshal is four hundred (400). 
 
All other full-time employees shall accrue paid vacation credit as follows: 
 

 
Length of Service 

Monthly Accrual 
Hours 

Maximum Cumulative 
Hours 

Under 5 years 10 240 
5 years through 14 years 13 2/3 328 
15 years through 24 years 16 2/3 400 
25 years through 29 years 20 480 
30 years and up 23 1/3 560 

 
For management employees, the Fire Chief has discretion to grant length of service credit for prior public 
service. 
 
Part-time employees shall accrue vacation benefits on a prorated basis based on length of service. 
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On separation, employees shall be paid for any accrued and unused vacation hours at the employee’s 
then-current rate of pay. 
 
Vision Insurance 
 
The District provides Vision Insurance for employees and eligible dependents.  Employees are eligible to 
enroll in the plan on the first of the month following date of hire.  
 

Voluntary/Supplemental Insurance Plans 
 
The District allows employees the opportunity to supplement their benefits with additional voluntary 
insurance benefits offered through American Fidelity Assurance Company.  These voluntary insurance 
benefits include life insurance, disability income insurance, cancer insurance, etc.  These are voluntary 
benefits and entirely paid for by the employee via payroll deduction. The District does not contribute to 
the cost of the voluntary insurance benefits. 
 
Workers’ Compensation Insurance 
 
The District provides Workers’ Compensation Insurance as required by law from the first day of 
employment for medical treatment for on-the-job injuries or illness.   
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MORAGA ORINDA FIRE DISTRICT
SALARY SCHEDULE MONTHLY
UNREPRESENTED EMPLOYEES

EFFECTIVE MARCH 26, 2020

CLASSIFICATION RANGE
BASE 

SALARY

FIRE 
RETIREMENT 
ALLOTMENT

TOTAL BASE 
SALARY

EDUCATIONAL 
INCENTIVE

HOURLY 
RATE

OVERTIME 
RATE

UNIFORM 
PAY

FIRE CHIEF $20,693.75 $810 $21,503.75 $124.06

ADMINISTRATIVE Maximum 15,366 601 15,967 $399.18 92.12
SERVICES Minimum 12,674 496 13,170 329.25 75.98
DIRECTOR

FIRE MARSHAL Maximum 15,426 604 16,030 400.75 92.48 $80
Minimum 13,044 511 13,555 338.88 78.20

HUMAN RESOURCES Maximum 8,749 343 9,092 227.30 52.45
BENEFITS MANAGER Minimum 7,217 283 7,500 187.50 43.27

FUELS MITIGATION Maximum 8,500 333 8,833 50.96 $76.44
PROGRAM MANAGER Minimum 7,000 274 7,274 41.97 62.96

3 9,977 391 10,368 59.82 89.73
2 9,456 370 9,826 56.69 85.04
1 9,002 352 9,354 53.97 80.96

5 7,913 310 8,223 47.44 71.16
4 7,535 295 7,830 45.17 67.76
3 7,177 281 7,458 43.03 64.55
2 6,837 268 7,105 40.99 61.49
1 6,512 255 6,767 39.04 58.56

5 7,913 310 8,223 47.44 71.16
4 7,535 295 7,830 45.17 67.76
3 7,177 281 7,458 43.03 64.55
2 6,837 268 7,105 40.99 61.49
1 6,512 255 6,767 39.04 58.56

5 7,307 286 7,593 43.81 65.72
4 6,958 273 7,231 41.72 62.58
3 6,626 260 6,886 39.73 59.60
2 6,311 247 6,558 37.84 56.76
1 6,012 236 6,248 36.05 54.08

5 6,564 257 6,821 39.35 59.03
4 6,251 245 6,496 37.48 56.22
3 5,954 233 6,187 35.69 53.54
2 5,670 222 5,892 33.99 50.99
1 5,400 212 5,612 32.38 48.57

3 4,003 157.00 4,160 24.00 36.00

FIRE INSPECTOR/
PLANS EXAMINER

ACCOUNTANT

DISTRICT SECRETARY 
DISTRICT CLERK

PAYROLL TECHNICIAN

OFFICE SPECIALIST 
CONFIDENTIAL

FUELS MITIGATION 
SPECIALIST 2 3,803 148.70 3,952 22.80 34.20

1 3,613 141.27 3,754 21.66 32.49
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SANDERS RANCH HOMEOWNERS ASSOCIATION 
315 DIABLO ROAD, SUITE 221, DANVILLE, CA 94526 

March 11, 2020 

Cynthia Battenberg, Town Manager 

Town of Moraga 

329 Rheem Bl. 

Moraga, CA 94556 

Re: Comments on MOFD Proposed Code Updates 

Dear Cynthia, 

We understand you soon will be meeting with MOFD and the City of Orinda regarding the 

MOFD’s proposed Fire Code updates. 

The Sanders Ranch HOA had a lengthy, initial discussion regarding the proposed changes during 

our most recent Board meeting.  Obviously, we are supportive of reasonable efforts to increase 

fire safety in the Sanders Ranch community of 270+ homes in particular and in the Lamorinda 

community at-large. Following are our preliminary concerns which we believe need to be 

addressed as Moraga, Orinda, Contra Costa County and MOFD work towards a unified version of 

the Code and before Moraga votes to adopt it: 

The blanket Wildland Urban Interface Designation on all properties within the district and its 

potential impact on insurance coverage & rates, and on the “attractiveness” in general of the 

community to potential homebuyers. Additionally, the impact of this designation on building 

costs (new or remodel) due to resultant local, county or state code or other requirements, and 

through its impact on increased pricing or “additional work” by contractors working in the 

community. If meaningful fire safety initiatives can be implemented in the absence of such a 

designation, that should be the preferred alternative. 

The immediacy of the new Code’s effective date upon adoption, which by its very nature will 

instantaneously place the vast majority of homeowners “out of compliance” and thus create 

potential insurance coverage and other risk (e.g. real estate attractiveness or transactions).  
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Cynthia Battenberg 
March 11, 2020 
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Similarly, the September 1 effective date of certain Code requirements for which compliance 

would require near-immediate remediation or mitigation, resulting in unplanned and potentially 

significant costs to homeowners. 

The proposed involvement by MOFD in the home sale/purchase process, with which it may 

have no prior substantive experience or capacity (i.e., staffing and availability). This brings 

potentially significant disruption and risk to the sale and purchase of homes, particularly if 

MOFD is not able to timely inspect and verify compliance (especially during relatively 

compressed sales and escrow periods in Lamorinda) as the proposed Code revisions would 

require. The prospect of placing liens or requiring bonds would further complicate and/or delay 

what is possibly the most critical and single largest transaction in a person’s lifetime. 

We ask the Town of Moraga, MOFD and our neighboring agencies to further explore, consider, 

validate/invalidate and address as appropriate any potential unintended or negative 

consequences the proposed Code revisions would create. This effort should consider that the 

speed of addressing fire safety can’t outweigh creating potentially substantial obstacles to 

buying and selling homes in our community, nor should it place potentially significant financial 

burdens or risk onto residents without providing them a reasonable amount of time to save 

and/or plan for the investment required to comply with new regulations. The effort should 

consider less drastic criteria and, at the very least, regulations which are phased in over a 

reasonable period of time (i.e., years, not days or months) to mitigate the potentially significant 

and unplanned financial impact on homeowners, risk to the timely and unencumbered purchase 

and sale of property, and de facto out-of-compliance status it otherwise would cause. 

Should you have any questions regarding the foregoing, please contact Amber Ford at (925) 809-

3034 extension 105 or aford@commoninterest.com, who will be able to keep our entire Board 

informed and facilitate a timely reply. Thank you for considering our concerns and for your 

efforts to improve the safety of our community that we all can support. 

Very Truly Yours, 

SANDERS RANCH HOA BOARD OF DIRECTORS 

 

 

By: 

 Brent Meyers, Vice President 

 

Copies To: 

Amy Jeter, President, Sanders Ranch HOA 

Amber Ford, Common Interest Management Services 

Marty McInturf, Town Clerk 

Moraga Orinda Fire District 

Moraga Town Council 
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From: Sasser, Gloriann
To: Sasser, Gloriann
Subject: RE: COVID-19 AND POTENTIAL IMPACT TO PROPERTY TAX REVENUES
Date: Friday, March 20, 2020 3:52:14 PM
Attachments: image002.png

From: Mahea Villabroza <mvillabroza@hdlccpropertytax.com> 
Sent: Wednesday, March 18, 2020 11:29 AM
Subject: COVID-19 AND POTENTIAL IMPACT TO PROPERTY TAX REVENUES
Importance: High
 

 

Memo

To:  HdL Coren & Cone Clients
From: HdL Coren & Cone

COVID-19 AND POTENTIAL IMPACT TO PROPERTY TAX REVENUES

As cities are confronting making difficult decisions in response to the impacts of the COVID-19
virus, we at HdL Coren & Cone (HdLCC) have been receiving questions from our clients on the
possible impact this growing crisis may have on current year revenues and on forecasts of
property tax revenues for 2020-21 and subsequent years.   Federal, State, and local
governments are working to limit the spread of COVID-19 and orders to limit meeting sizes,
practice social distancing, and to stay home if possible has already caused closure of businesses
and limits on access to retail and service industries.  This has and will continue to have impacts
on the economy.   This pandemic event is not something we have seen before and, until very
recently, was not on anyone’s radar as the potential reason for the economic changes we are
seeing.  Whether these economic conditions will be short or long term is not yet evident.

The assessed values and tax bills for the current year, 2019-20, are out and will, for the most
part, be paid within the next month. We see no reason to expect that property tax revenues for
this fiscal year will be impacted to any significant degree.  The most we might anticipate would
be a minor reduction in supplemental revenues if transfers of ownership or new construction is
reduced between now and August.   The mid-year property tax budget adjustments you may
have made should still be valid.

The 2020-21 forecast tools that we provided our clients last month are still valid.   The values
that will be enrolled for 2020-21 were initially established as of the January 1, 2020 lien date. 
That date is when the 2% growth per Proposition 13 is added and the events such as sale
transactions, new development and construction additions that occurred in 2019 are reflected
on the tax roll for the 2020-21 fiscal year.   The tax roll values are processed by the Assessor
between January and June before their transfer to the Auditor-Controller and then to the Tax
Collector for property tax collection.   While we had already begun to see a leveling of sale
prices throughout the State, and in some counties a small decline in median sale prices based
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on reported sales in 2018 and 2019, the real impact of sales occurring in the 2020 calendar year
will impact the 2021-22 property tax forecast. In counties where declining sale prices in 2019
were experienced, the forecast we prepared for 2020-21 included less growth as a result of
those transactions. In some cities the potential recovery of value within the Proposition 8 pool
of properties were reduced within our forecast in line with declines in market value.

If there is a recession, it is unlikely to be something that can be modeled identically using one of
the past three (3) downturns we have seen in the 30 years we have been providing property tax
services for California cities.  If there are significant, long term job losses, individuals may have
difficulty paying their mortgages and ultimately, we might see an uptick in foreclosures and the
banks repossessing properties. If we use a model based on the recession of 10 years ago, the
impact of this would be a drag on the median sale prices especially if individuals decide to sell
their homes to meet other obligations.   When this has happened in prior recessions, our
modeling shows that asking prices are lowered and median sale prices will dip.   When sale
prices decline, DTT receipts are lower because they are tied to sale prices and numbers of sale
transactions and, we also see negative supplemental allocations which are distributed based on
countywide receipts per AB-8.  If, however, the impacts of this virus are, relatively, short-term
as expected, any impacts on property values may also be short-term as well.

If this crisis continues through the summer, we may expect that revenues for 2020-21 may be
reduced due to some level of delinquency and Assessor value reductions to reflect market
values.  The potential for such reductions will only become evident as time passes.  Because the
nature of this crisis is far different from the circumstances 10 years ago, it is not likely that the
impact of this crisis will be as deep or as long lasting as the last recession.  The impacts, large or
small, of this crisis on assessed values will start to be seen in calendar year 2020 and would be
reflected in the 2021-22 fiscal year.

To review, the assessed values for 2020-21 are based on what happened in 2019 and are
already in the process of being finalized.   The negative impacts will be the result of what
happens during the rest of 2020 and in 2021 based on assessment appeals, lower valued sales
and the resulting reductions in supplemental assessment and/or DTT revenue declines, and
potential Prop 8 value reductions.   We are not economists and don’t know yet how this
pandemic may play out or how economic programs instituted at the Federal, State or local
levels may mitigate the long-term impacts of this challenge. For now, we all must wait and see.
Fortunately, the nature of property tax revenues as a lagging indicator is such that we will be
able to see the impacts coming.

Once HdLCC starts to prepare the 2021-22 forecasting tools near the end of 2020, we will be
able to see what has happened to the full year of sale transactions for 2020 and Assessors will
be indicating if they are reviewing properties in anticipation of value reductions per Prop 8.  We
will also be able to look at the number of building permits approved and sales tax numbers will
give us an indication about business property and the health of businesses in general. With this
data we will be able to provide a more reliable forecast for 2020-21 mid-year adjustments and
for 2021-22 budgets. 

In the meantime, please contact us if you have questions about your specific situation or if you
need specific information.  Phone: (714) 879-5000
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