




































From: Charlie Coane <  
Date: May 10, 2021 at 1:42:22 PM PDT 
To: Mike McCluer <mmccluer@moraga.ca.us>, Steve Woehleke <swoehleke@moraga.ca.us>, Teresa 
Onoda <tonoda@moraga.ca.us>, Renata Sos <rsos@moraga.ca.us>, David Stromberg 
<dstromberg@moraga.ca.us>, Marty McInturf <mmcinturf@moraga.ca.us> 
Subject: MOFD Issues 

  

What are the advantages to the citizens of Moraga and Orinda to consolidate the MOFD into 
the county?? Why do that? 
CCC 
 

Charlie Coane  

 



From: Brian Myers  
Date: May 10, 2021 at 2:49:30 PM PDT 
To: Mike McCluer <mmccluer@moraga.ca.us>, Steve Woehleke <swoehleke@moraga.ca.us>, Teresa 
Onoda <tonoda@moraga.ca.us>, Renata Sos <rsos@moraga.ca.us>, David Stromberg 
<dstromberg@moraga.ca.us>, Marty McInturf <mmcinturf@moraga.ca.us> 
Subject: We opposed MOFD dissolution 

We think MOFD is performing well as is and have no reason to consider any changes.   
 
We are against dissolution and support the town sending a letter and using all resources required to 
prevent this breach of public trust.  
 
Brian and Heather Myers  
 

















From: Elizabeth Kalpakjian <   
Sent: Tuesday, May 11, 2021 5:16 PM 
To: gbaitx@mofd.org; mmjjex@gmail.com; stevedformofd@gmail.com; mdonnermofd@gmail.com; 
Craig.Jorgens@gmail.com; dwinnacker@mofd.org; info@mofd.org 
Cc: Mike McCluer <mmccluer@moraga.ca.us>; Steve Woehleke <swoehleke@moraga.ca.us>; Teresa 
Onoda <tonoda@moraga.ca.us>; Renata Sos <rsos@moraga.ca.us>; David Stromberg 
<dstromberg@moraga.ca.us>; Marty McInturf <mmcinturf@moraga.ca.us>; Cynthia Battenberg 
<cbattenberg@moraga.ca.us> 
 
Subject: No time wasted on MOFD consolidation talks 
 
Dear President Jorgens and Members of the Board: 
 
I understand that an agenda item and associated discussion of financial forecasts and process overview 
for a potential MOFD/Confire merger will occur at your May 19 Board meeting. 
 
As a resident of Sanders Ranch in Moraga, my family has benefited from MOFD’s exemplary response to 
two sizable open space fires in as many years, and a 911 call.  I am quite sure that having MOFD right 
here only a few minutes away made all the difference. 
 
I vehemently OPPOSE the exploration of a potential merger with Confire, and ask that you do not use 
MOFD resources, including time and money further exploring any consolidation which is not in the 
interest of the Town and Residents of Moraga.  I hope that you will do the job to which you were 
elected, to represent the residents of Moraga and their interests to ensure time and money only be 
spent on the high-quality fire safety, firefighting and emergency response services we have invested in 
and enjoyed for decades. 
 
Thank you for your consideration, 
 
Elizabeth and Norayr Kalpakjian 
Moraga, CA  
 



From: Larry Briggs <   
Sent: Tuesday, May 11, 2021 8:30 PM 
To: Mike McCluer <mmccluer@moraga.ca.us>; Steve Woehleke <swoehleke@moraga.ca.us>; Teresa 
Onoda <tonoda@moraga.ca.us>; Renata Sos <rsos@moraga.ca.us>; David Stromberg 
<dstromberg@moraga.ca.us>; Marty McInturf <mmcinturf@moraga.ca.us> 
Subject: Consideration of Dissolution of Moraga Orinda fire District 
 

We understand that the MOFD Board will be considering dissolving the MOFD and relying on the county 
for fire and ambulance. I don’t see what problems they might be addressing and trying to fix. 

 We are opposed to dissolving MOFD and having all fire and ambulance service being taken over by the 
county. Our fire district was formed by the voters many years ago to improve the quality of service to 
the residents of our communities from that when we were subject to county level decisions. By forming 
our own district, the level of both fire and ambulance service has been much higher. 

 I am not aware that the consideration of reverting to county fire and ambulance service is driven by the 
expectation that our service levels would improve. In fact, I don’t know that there would, or could, be a 
commitment that service levels would even be maintained at our current levels. 

 Why would we want to risk reduced service levels at a time when we are at increasing fire risk and 
experiencing another drought (or a continuation of an extended on-and-of drought). When our risks are 
already higher, we should not be considering adding another element of risk. 

 We would hope that our Town Council would strongly oppose such an action. 

 Thank you. 

Larry & Barbara Briggs  

Moraga 

 



From: Clark Vilas <   
Sent: Wednesday, May 12, 2021 8:42 AM 
To: Mike McCluer <mmccluer@moraga.ca.us>; Steve Woehleke <swoehleke@moraga.ca.us>; Teresa 
Onoda <tonoda@moraga.ca.us>; Renata Sos <rsos@moraga.ca.us>; David Stromberg 
<dstromberg@moraga.ca.us>; Marty McInturf <mmcinturf@moraga.ca.us> 
 
Subject: Fire Dept. merger 
 
 
We have lived in Moraga since 1967 - 1967-  and strongly oppose a merger with the larger Consolidated 
Fire Dept.  The merger with Orinda was okay, this is definitely NOT. 
 
Thank you for listening 
 
Linda and Clark Vilas 
Sanders Ranch area 
 



From: SMARTMoraga Community <community@smartmoraga.com>  
Sent: Wednesday, May 12, 2021 8:56 AM 
To: Mike McCluer <mmccluer@moraga.ca.us>; Steve Woehleke <swoehleke@moraga.ca.us>; Teresa 
Onoda <tonoda@moraga.ca.us>; Renata Sos <rsos@moraga.ca.us>; David Stromberg 
<dstromberg@moraga.ca.us>; Marty McInturf <mmcinturf@moraga.ca.us> 
Cc: Cynthia Battenberg <cbattenberg@moraga.ca.us> 
Subject: Public Comments for 5/12 Agenda Item 11C 
 
Honorable Mayor and Councilmembers, 
 
We write regarding the capital replacement and traffic safety items (combined or at least interrelated on 
tonight's agenda) and offer the following observations and suggestions: 
 
The town’s capital replacement and traffic safety (and CIP, for that matter) projects should be 
driven by what is needed. Discretionary spending on items of dubious value should be avoided, and 
projects pursued primarily because they have grant funding associated with them should receive 
extra scrutiny. The latter are the ones where we’re often told “they’re free”, when in reality the town 
incurs a portion of the expenses (of varying degrees) and nonetheless bears the entire cost of time that 
could otherwise be spent on endeavors of greater value to the town. 
 
In the context of this evening’s discussion, this mostly applies to the potential traffic safety endeavors. 
Sidewalks to improve safety near schools – where sidewalks currently don’t exist – quite clearly 
are a proper use of the town’s limited funds. Similarly, improving crosswalk visibility in areas 
where pedestrians frequently cross highly-traveled roads have immediate utility and a high ROI. 
 
Conversely, some items are beyond wishful thinking and instead are driven by wholly unrealistic, 
eyes-bigger-than-our-stomach plans (e.g. Bike|Walk, Livable Moraga Rd) developed as if Moraga 
wishes to become a Berkeley-style pedestrian and bicycle utopia (notwithstanding the fallacy that 
Berkeley is anything of the sort).  Further, the paltry number of survey respondents and an apparent lack 
of representative community stakeholders call into question the validity of conclusions. They do look nice; 
they’re just wholly inappropriate, unrealistic, or both. 
 
Some items simply have very little utility and should be dispensed with as such. A Rheem Bl bike 
line to the town limits in Orinda will serve no one. Reflective traffic signals are totally unnecessary here, 
as we are not a visually chaotic/crowded urban city with signals that are difficult to discern. Anyone who 
believes better synchronization of traffic signals is of any necessity or value in Moraga needs to have their 
head examined. A bike lane from the Canyon Bridge to the staging area would be an absurd and wholly 
irresponsible expense when the protected EBMUD trail parallels the road just feet away. 
 
The creation of projects for the sole reason that grants may be available needs to end. Time is 
finite and staff spends time applying for and managing these grant-driven projects whose genesis is 
“some free money” rather than what the Town actually needs and could implement to good effect in short 
order and at relatively low cost.  The continuing roundabout study madness persists as an embarrassing 
example; the council at least twice has indicated this project has no future, yet here it is again, active 
“because of the grant” despite everyone knowing the plug should have been pulled long ago. We note 
that the roundabout consulting firm continues to recommend roundabouts. While we do no question that 
the subject intersections could be improved, we also note that the City of Lafayette addressed 
similarly-challenging intersections on Reliez Station Rd with traffic signals for a small fraction of 
the cost of Moraga's envisioned roundabouts. Even if the roundabouts would be "more effective" it 
seems quite clear that the marginal utility is not commensurate with the significantly increased potential 
price tag. We know you know this, but communicating such would be helpful as this grant-driven pipe 
dream draws closer to its hopeful, near conclusion. 
 



With respect to the capital replacement plan and/or CIP activities, the ongoing/funded activities 
highlighted in Attachment C of the staff report generally appear reasonable, save any further 
discretionary time or expense associated with Livable Moraga Rd.   

• We primarily note the nearly-million-dollars required for the Hacienda. The facility requires nearly 
$300,000 per year in operating subsidies along with an enormous amount of capital expenses. 
Acknowledging the town has (and presently is) seeking ways to reduce the losses incurred there, 
we believe there remains a need for the council to specifically and more clearly define the 
purpose of the Hacienda. Its intended purpose is unclear: if it is a wedding and meeting venue, 
it’s a terribly unprofitable one and begs the question why the town believes it should own a 
wedding and meeting venue. If it’s a historic landmark the council believes is worthy of unlimited 
expense, it should definitively say so. If it’s intended to be a public park, it absolutely fails since it 
is open only during business hours during weekdays. What we really have, at the moment, is a 
multi-million-dollar liability for which it is impossible either to gauge “success” or to make rational 
decisions on future investment because it really has no defined purpose against which spending 
and program decisions can be parsed. As with any other capital replacement and CIP activities, 
spending should be prioritized based on needs versus wants. 

 
Insofar as Attachment D associated with potential CIP activities, we offer the following specific 
observations: 

• The proposed electricity generation study strikes us as broader than necessary. While it 
clearly makes sense to (1) assess needs and approaches for electrical service in the event of 
PG&E disruptions and (2) ascertain the potential cost savings and ROI from solar power, 
spending time or money on the former seems unnecessary for either the Hacienda or Library 
since neither facility is critical infrastructure that would either need to be - or even be 
beneficial to have - open during power disruptions. We also note that solar energy assessments 
and associated ROI are available at no cost from solar power installers. 

• See our comment(s) on the continued level of spending at the Hacienda and our suggestion 
that a definitive "statement of purpose" is needed for that facility. 

• We presume that any approval of the Moraga Wy to Sanders Dr component of complete 
streets study is limited to the $32k in 2021/22 and not the eye-popping, multi-million-dollar 
figure shown thereafter. Although, as was recently discussed in a council meeting, simple and 
inexpensive solutions for crosswalk improvements are fairly obvious on this particular stretch of 
roadway. 

• The Moraga Rd/St Mary's streets study - along with any engineering or construction - 
strikes us as premature and possibly entirely wasteful. That intersection is subject to 
significant and wholesale modification if and when the MCSP is built. Further, it's entirely possible 
that costs associated with MCSP-related changes to half of that intersection would be borne in 
large part (if not entirely) by the developer.  

• We also point out the apparent wastefulness and philosophical inconsistency of investing 
anything in an intersection (or new, discretionary sidewalks adjacent to it) that the town 
already knows will require a complete redesign when the MCSP is built. It strikes us as poor 
form and wasteful that the town would even consider spending money on sidewalks or anything 
else requiring MCSP-related demolition/removal while simultaneously asserting that harmless, 
temporary land use for a local-business-funded field (between Safeway's dumpsters and a 
junkyard, no less) ought to be strictly regulated because of an imminent MCSP build out. One 
costs the town time and thousands (if not hundreds of thousands) of dollars while the other costs 
the town absolutely nothing. 

 
Thank you for your patience reviewing our lengthy comments! 

 



From: Denise Coane   
Sent: Wednesday, May 12, 2021 2:44 PM 
To: info@mofd.org 
Cc: Mike McCluer <mmccluer@moraga.ca.us>; Teresa Onoda <tonoda@moraga.ca.us>; David 
Stromberg <dstromberg@moraga.ca.us>; Steve Woehleke <swoehleke@moraga.ca.us>; Renata Sos 
<rsos@moraga.ca.us>; Marty McInturf <mmcinturf@moraga.ca.us>; Chief Dave Winnacker 
<dwinnacker@mofd.org>; Jon King <king@moraga.ca.us>; Ron Haas <ron@moragacc.com> 
 
Subject: LET'S END THIS TALK OF CONSOLIDATION AND MOVE ON 
 
Dear MOFD Board of Directors:   For Public Record   
   
In a small town we work together to battle whatever comes our way.  Since February 2019 I've 
personally along with 60 other Moraga Country Club residents sat on a Block Captain Committee 
established by the Moraga Country Club Home Owners Association and club management.  Our mission 
is to primarily watch out for neighbors and their homes during fire season. We've all sat through 
countless presentations, Zoomed with our Fire Chief and local fire department, built relationships with 
Norcal and Firewise representatives, participated in evacuation drills (Dec. 2018) and Country Warning 
System drills.  We go door to door to make sure our neighbors and especially seniors know how to get 
out of their home in fire and earthquake emergencies.  Our monthly block party took one event to help 
educate neighbors about fire danger by former firemen and an MOFD Director.  We all know more 
about this than we'd like.  In addition we (along with every resident of MCC) have invested financially 
into the Firewise system and while I am writing you they are cutting down a significant portion of of our 
landscaping.  Our Police Chief spent over two hours answering Town Hall attendees questions after the 
2018 Sanders Ranch fire and we were also there.  The church on the hill has all of you, our fire chief and 
crew as well as town officials and educators in a prayer guide.   
   
This is what we do to work together and watch out for each other in Moraga.  A merger, consolidation 
or union involvement is not the answer to commendable fire service.  And, how would you feel if 
someone died due to County Service slow response because of cut in services?   
   
Is this all about Money ... or Saving Lives?   
   
Respectfully,  
   
Denise Coane   
Moraga, CA 94556   
 




